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INDEPENDENT AUDITORS' REPORT 

Ouachita Parish School Board 
Monroe, Louisiana 

We have audited the accompanying financial statements of the governmental activities, each 
major fund and the aggregate remaining fund information of the Ouachita Parish School 
Board (the School Board) as of and for the year ended June 30, 2009, which collectively 
comprise the School Board's basic financial statements as listed in the table of contents. 
These fmancial statements are the responsibility of the School Board's management. Our 
responsibility is to express opinions on these financial statements based on our audit. 

We conducted our audit in accordance with auditmg standards generally accepted m the 
United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States; and 
the Louisiana Govemmental Audit Guide^ issued by the Louisiana Society of Certified Pubhc 
Accoimtants and the Louisiana Legislative Auditor. Those standards require that we plan and 
perform the audit to obtaki reasonable assurance about whether the financial statements are 
free of material misstatement An audit includes examining, on a test basis, evidence 
supporting the amounts and disclosures in the financial statements. An audit also includes 
assessmg the accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinions. 

In our opinion, the fmancial statements referred to above present fakly, in all material 
respects, the respective fmancial position ofthe govemmental activities, each major fund and 
the aggregate remaining fimd information ofthe Ouachita Parish School Board, as of June 30, 
2009, and the respective changes in financial position and cash flows, where applicable, 
thereof for the year then ended in conformity with accounting principles generally accepted in 
the United States of America, 

In accordance with Government Auditing Standards, we have also issued our report dated 
December 18, 2009 on our consideration of the School Board's intemal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grant agreements and other matters. The purpose of that report is to describe the scope of 
our testing of mtemal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the intemal control over financial reporting or on 
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Ouachita Parish School Board 
Independent Auditors' Report 

compliance. That report is an uitegral part of an audit performed in accordance v^th Government 
Auditing Standards and should be read in conjunction with this report in considering the results 
of our audit 

The "Management's Discussion and Analysis" presented on pages 5 through 21 and the 
"Budgetary Comparison Schedules" presented on pages 97 through 101 are not a required part of 
the basic fmancial statements but are supplementary mformation requked by the Govemmental 
Accounting Standards Board. We have applied certain Iknited procedures, which consisted 
principally of inquhies of management regarding the methods of measurement and presentation 
of the required supplementary information. However, we did not audit the information and 
express no opinion on it. 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Ouachita Parish School Board's basic financial statements. The Other 
Supplemental Information (mcluding the Schedule of Expenditures of Federal Awards) as listed 
in the Table of Contents are presented for purposes of additional analysis and are not a reqmred 
part ofthe basic financial statements. The Other Supplemental Information has been subjected 
to the auditing procedures applied in the audit of the basic financial statements and, in our 
opinion, is fairly stated in all material respects hi relation to the basic financial statements taken 
as a whole. 

(A Professional Accoiuiting Corporation) 

December 18,2009 
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CLAIBORNE ELEMENTARY 

CREDIT UNION AT S C H O O L 



OUACHITA PARISH SCHOOL BOARD 
Management's Discussion and Analysis 

Fiscal Year Ended June 30, 2009 

Management's discussion and analysis ofthe Ouachita Parish School Board's financial 
performance provides an overall review ofthe School Board's financial activities for the 
fiscal year ended June 30, 2009. The intent ofthis discussion and analysis is to look at 
the School Board's financial performance as a whole. The read^ should read this 
discussion in conjunction with the Notes to the Basic Financial Statements, and the 
financial statements, which are all included in this report, to enhance their imderstanding 
ofthe Ouachita Parish School Board's financial performance. 

f. 
COMMITTED 

Financial Highlights 

Local ad vabrem taxes in the General Fund increased by $940,420 or 7.6 percent 
due to increased property assessments and new construction. 
Local sales tax revenues increased by $644,702 or 1.7%. 
State Funding (Minimum Foundation Program - MFP) increased by $7,592,523 
from $106,261,898 to $113,854,421. 
Federal sources of revenue increased by $284,182 or 1.6 percent. 
The General Fund reported a decrease for the year in fund balance of $500,166 
from $17,297,206 to $16,797,040. The fund balance at June 30, 2009 is 12.9% of 
General Fund expenditures. 
The East Ouachita Bond District sold $9,785 miilbn in general obligation bonds 
for new construction and renovations. 
The West Ouachita Bond District sold $5 million in revenue bonds for new* 
construction and Teoovations. 
The West Ouachita Bond District refinanced the 1998 and 1999 revenue bonds 
issued for $25 million and $20 miUion, respectively, resulting in a savings to 
district of over $1 million. 
The School Board's bond rating for the East Ouachita Bond District and the West 
Ouachita Bond District were increased to a AA-. 
Instructional staff received a state funded pay raise of $1,019 and support 
employees received a state funded one-time supplement of $1,000. 
The School Board authorized a pay increase for support and instructional staff 
funded by the General Fund. 
Capitalization value of capital assets increased from $1,000 to $5,000. 



COMMrrTED 
• t^SrS^^Sr Using this Comprehensive Ann ual Financial Report (CAFR) 

This CAFR consists of a series of financial statements and notes to those statements. 
These statements are organized so the reader can understand the Ouachita Parish School 
Board as a whole, an entire operating entity. The statements then proceed to provide an 
increasingly detailed look at specific financial activities. 

The Statement of Net Assets and the Statement of Activities provide information about 
the activities of the School Board as a whole and present a bnger-term view of the 
School Board's finances. Also included in the financial statements are the Fund 
Financial Statements, which report on govemmaital activities of the School Board 
These statements provide more detail than the Govemment-wide Financial Statements 
about the services that were financed in the short-term as well as what remains for future 
spending in the School Board's more significant funds as well as all other nonmajor 
fimds. The General Fund is the Ouachita Parish School Board's most significant fiind. 

COMMITTED 
'"'S^^S^ST' Reporting the School Board as a Whole 

Statement of Net Assets and the Statement of Activities 

The Statement of Net Assets and the Statement of Activities report information about the 
School Board as a whole and its activities to inform the reader of the School Board's 
financial performance during the 2009 fiscal year. In short, is the School Board better 
off financially or is it worse off financially than it was this time last year? These 
statements report all assets and liabilides of the School Board on the accrual basis of 
accounting similar to the accounting used by most private-sector companies. This basis 
of accounting reports all ofthe current year's revenues and expenses regardless of when 
cash is received or paid. 

These two statements report the School Board's net assets and the change in those assets. 
This change in net assets is important because it tells, the reader whether, for the SC1K)O1 
Board as a whole, the financial position ofthe School Board improved or declined. The 
causes ofthis change may be the result of many factors, some financial, some not. Non-
financial factors affecting the School Board include the parish's sales and property tax 
bases and the state and federal govenunent's continued fundiag. 

The Statement of Net Assets and the Statement of Activities report the govemmoatal 
activities ofthe School Board. Most ofthe School Board's programs and services are 
reported here including instruction, support services, opiating and maintenance of plant, 
student transportation, and feeding programs. 



COMMITTED 
"'SSS^SSr* Reporting the School Board's Most Significant Funds 

Fund Financial Statements 

The analysis of the School Board's major fimds begins on page 30. Fund Financial 
Statements provide detailed information about the School Board's major funds. The 
School Board uses many funds to account for a multitude of financial transactions. 
HowevCT, these fond financial statements focus on the School Board's most significant 
funds. The School Board's major govemmental funds are the General Fund, the District 
#1 Sales Tax Special Revenue Fund, the West Ouachita Bond No. 2 Debt Service Fund, 
and the East Ouachita 2009 Construction Capital Projects Fund. 

The West Ouachita Bond No. 2 Debt Service Fund changed to major fiind in 2008-09 due 
to the refinancing ofthe 1998 and 1999 West Ouachita Bond District's revenue bonds. 
The East Ouachita 2009 Construction Coital Projects Fund changed from a nonmajor 
fimd in 2007-08 to a major fund in 2008-09 due to the East Ouachita Bond District 
selling $9,785 miUion in general obhgation bonds for construction and renovations in the 
district. The East Ouadiita 2008 Construction Capital Projects Fund changed from a 
major fimd in 2007-08 to a nonmajor fund in 2008-09 due to using the bond proceeds 
from a prior year issue on construction projects. 

Govemmental Funds 

Most ofthe School Board's activities are reported as Govemmental Funds, which focus 
on how money flows into and out of those funds and the balances left at year-end 
available for spending in future periods. These funds are rqwrted using an accounting 
rnethod called modified accrual accounting, which measures cash and all other financial 
assets that can readily be converted to cash. The Govemmental Funds' statements 
provide a detailed short-term view ofthe School Board's general govemment operations 
and the basic services it provides. Govemmental Fund information helps the reader 
determine whether there are more or fewer financial resources that can be spent in the 
near future to finance educational programs. The relationship (or difference) between 
govemmental activities (reported in the Statement of Net Assets and the Statement of 
Activities) and Govemmental Funds is reconciled in the financial statements. 

Proprietary Funds 

The School Board is self-insured for workers' con:q)ensation and general liability 
insurance coverage, and maintains pohcies with large deductibles for property and fleet 
vehicle insurance. A summary of the Sdiool Board's insurance coverage at Jime 30, 
2009, has been mcluded in tiie Statistical Section in the schedule titled "Insurance 
Coverage Data", Transactions related to meeting the claims incurred in these areas are 
accounted for in the Intemal Service Proprietary Fund, Expenses in the Intemal Service 
Fund axe recognized as claims are incurred. Liabilities are recognized for incurred but 



unpaid claims. The Intemal Service Proprietary Fund transactions are reported on pages 
40 through 43 in a separate section consisting of a Con^arative Statement of Net Assets; 
a Comparative Statement of Revenues, Expenses, and Changes in Net Assets; and a 
Comparative Statement of Cash Flows. 

/ 
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COMMITTED 
"'^^irS^Sr*' The School Board as Trustee 

Reporting the School Board's Fiduciary Responsibilities 

The School Board is the trustee, or fiduciary, for its student activity fimds and the 
Migrant Education funds of certain other parishes. All ofthe School Board's fiduciary 
activities are reported in a separate Comparative Statement of Fiduciary Assets and 
Liabilities on page 45. These activities have been excluded from the SC1K)O1 Board's 
other financial statements because the School Board cannot use these assets to finance its 
operations. The School Board is responsible for ensuring that the assets reported in these 
funds are used for their intended purposes. 

The School Board as a Whole 

The School Board's net assets decreased by $19.2 million, from $117.2 million at June 
30, 2008, to $98.0 miUion at June 30, 2009. Of tiie $98.0 milhon of net assets at June 30, 
2009, $17,6 million were restricted. Restricted net assets are reported separately to show 
legal constraints from debt covenants and enabling legislation that limit the School 
Board's ability to xise those net assets for day-to-day operations. The folbwing analysis 
focuses on the net assets (Table 1) and change in net assets (Table 2) ofthe School 
Board's govemmental activities. 
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Assets 
Current and other assets 
Capital assets 
Total assets 
Liabilities 
Current and other habilities 
Long-term liabilities 
Total Uabilities 
Net assets 
Invested in coital assets, nei 
Restricted 
Unrestricted 
Total net assets 

Table 1 
Govemmental Activities 

Net Assets 
ne 30,2009 and June 30, 20 

(hi Millions) 

t of related debt 

08 

June 30, 
2009 

$108.9 
198.0 
306.9 

23.1 
185.8 
208.9 

87.5 
17.6 
(7-1) 

$98.0 

2008 

$105.3 
191.2 
296.5 

23.2 
156.1 
179.3 

88.9 
15.5 
12.8 

$117,2 

The negative balance of $7.1 million in unrestricted assets represents the acomiulated 
results of all past years' operations. In theory, it means that if we had to pay off all of our 
bills today inchidmg all of our noncapital liabilities (compensated absences and unftmded 
other post employment benefits for example) and sold all of our assets at their current 
value, we would not have enough funds to pay off all of our debt by $7.1 million. 

The results ofthis year's operations for the Sdbool Board as a whole are reported in the 
Statement of Activities on page 27. Table 2 reports the information from the Statement 
of Activities in a different format so that total revenue for the year can be more easily 
identifiable. 



Table 2 
Governmental Activities 
Changes hi Net Assets 

Fisca] Years Ended June 30, 2009 and 2008 
(in millions) 

Revenues: 
Program revenues: 
Charges for services 
Local grants 
State grants and entitlements 
Federal grants 

General revenues: 
Ad valorem taxes 
Sales taxes 
State Minimum Foundation Program 
Interest on investments 
Other general revenues 

Total revenues 
Functions/Program Expenses: 
Instruction: 
Regular programs 
Special education programs 
Vocational programs 
Otho: instructional programs 
Special programs 
Adult/continuing education 

Support services: 
Pupil support services 
Instructional staff support services 
General administration 
School administration 
Business services 
Plant services 
Student transportation services 
Central services 

Noninstructional services: 
Food services operations 
Community services programs 

Long-term obligations: 
Inters on long-tCTm obligations 

Total expenses 
Decrease in net assets before special item 
Special item- gain on sale of "old" Claiborne Elementary 
Decrease in net assets 

Year Ended 
June 30, 

2009 

$2.4 
.9 

8.1 
17.6 

18.0 
37.7 

112.2 
1.9 
Z9 

2008 

$2.0 
1.1 
5.9 

17.4 

16.9 
37.0 

106.3 
3.0 
3.6 

201.7 

6.5 
220.9 
(19.2) 

193.2 

92.8 
24.0 
2.0 
2.1 
5.9 

.5 

8.9 
12.1 
13 

11.9 
3.3 

22.9 
IL l 
3.4 

12.1 
.1 

90.8 
22.9 

1.6 
2.0 
5,5 

.5 

8.4 
11.5 

, 2.7 
11.5 
3.8 

19.2 
10.9 
3.4 

11.5 
.1' 

5.6 
211.9 
(18.7) 

1.2 
($19.2) ($17.5^ 

10 



Ouachita Parish School Board's 2008-09 revenues compared to 2007-08 revenues are 
presented below: 

2008-09 Revenues 
(mill ions) 

2007-08 Revenues 

(mi l l ions) 

$29.0 $26.4 

$17^7 
$166.8 

S Program Revenues 
U General Revenues 

Q Program Revenues 
B General Revenues 

Ouachita Parish School Board's 2008-09 expenditures compared to 2007-08 expenditures 
are presented bebw: 

2008-09 Expend i t u res 

(m i l l i ons ) 

$12.2 $6.5 

$74.9 $127.3 

2007-08 Expendi tures 

(mi l l ions) 

$11.6 $5.6 

$71.4 $123.3 

03 Instructional 
B Support Services 
D Non-Instructional Services 
D Long-term Obligations 

B Instructional 
S Support Services 
DNoT>-Instructional Services 
D Long-term Ol^ligations 

Governmental Activities 

As reported in the Statement of Activiti^ on page 27, net assets of the School Board 
decreased by $19.2 milhon. The folbwing fectors helped contribute to this net decrease: 

Major increases in 2008-09 revenues: 
• Increase in ad vabrem taxes - Ad vabrem taxes in the parish have been 

increasing at a steady rate for the last several years. Property values in the parish 
have been increasing due to new constructbn and valuing prevbusly constructed 
houses at current market value, 

• Increase in sales tax collections - Sales tax collections increased at an average of 
1.2 percent in 2008-09. The general economy ofthe parish continues to show a 
slow, steady growth resulting in increases in sales tax reyenues. Part of the 
inarease in sales tax coUectbns was due to pipeline construction in the area, 

• C ĥange in MFP fiinding formula - The State Legislature made changes to the 
factors in the MFP funding formula and the state fiinded a $1,019 instructional 
staff raise and a $1,000 one-time support employee pay supplement resulting in 
$7.6 milhon additional funding for general operations and for enqjloyee pay raises 
and pay supplements. 

11 



Major changes in the cost of govemmental activities 

• Increase m salaries and benefits of $6 million - As prevbusly stated the 
Legislature approved a salary increase for the certified staff and a one-time pay 
supplement for support employees. Also, the Board approved a pay increase for 
certified and support enqjloyees. 

Major changes in capital assets and debt 

• Decrease in investment in capital assets, net of related debt - Capital assets, net of 
related debt decreased by approximately $ 1.4 million. The decrease was due to 
issuing additional debt that ofifeet the increase in capital assets. 

• Increase in outstanding bonded debt - Long-term outstanding bonded debt ofthe 
School Board had a n^ increase of $9.3 million as the result of selling $9,785 
million of general obhgation bonds and $5 milhon of revenue bonds. 

The cost of govemmental activities exceeding restricted state and Federal grants and 
charges for services must be paid by the citi2»ns of Ouachita Parish and unrestricted state 
grants. The following presentatbn shows the portion of govermnental activities that 
must be paid by the citizens of Ouachita Parish and unrestricted state grants compared to 
the 2007-08 fiscal year. 

Funding of Governmental Activities Funding of Govemmental Activities 
2008-09 2007-08 
(millions) (millions) 

«9.r - ^ ^ 

$107.1 
$113.0 

^Unrestricted State Grants E3Local Revenues Q Unrestricted State Grants ffl Local Revenues 

Table 3 presents the total cost of each of the School Board's five largest ftinctions -
regular programs, special education programs, iastructional staff support services, plant 
services, and food service operations as well as each program's net cost (total cost less 
revenues generated by the activities). Net cost shows the financial burden that was 
placed on the School Board's taxpayers by each of these functions. Providing this 
information allows our citizens to consider the cost of each fimction in comparison to the 
benefits they beheve are provided by that fimction. 

12 



Table 3 
Year Ended June 30, 2009 
Govemmental Activities 

(in millions) 
(With Comparative Totals For the Year Ended June 30, 2008) 

Total Cost 
of Services 

2009 
$92.8 
24.0 
12.1 
22.9 
12.1 

163.9 
57.0 

$220.9 

2008 
$90.8 

22.9 
11.5 
19.1 
11.5 

155.8 
56.1 

$211.9 

Net Cost 
of Services 

2009 2008 
$90.9 $88.5 
21.1 21.1 
7.3 6.5 

21.9 18.5 
4.1 4.4 

145.3 139.0 
46.6 46.4 

$191.9 $185.4 

Regular programs 
Special education programs 
Instructional staff support services 
Plant services 
Food service operatbns 

Subtotal 
Allotha^ 
Total 

The School Board Funds 

The School Board uses funds to help it control and manage money for particular 
purposes. Accounting for money for particular purposes in different funds helps the 
reader to determine whether the School Board is being accountable for the resources 
taxpayers and others provide to it and it may also give the reader more insight into the 
School Board's overall financial health. 

The School Board's govemmental fiinds had a fimd balance of $83,203,335 at June 30, 
2009, which is an increase of $3,702,551 over the previous year's fimd balance. The 
primary reasons for the change are: 

General Fund ~ The General Fund, the principal operating fund of the School 
Board, decreased its fimd balance by $500,166 fix)m $17,297,206 at June 30, 2008 
to $16,797,040 at June 30, 2009. This represents a 2.9 percent decrease in fimd 
balance. In 2005-06 the General Fund's fund balance reached 19 per cent of 
General Fund expenditures. The Board felt that the fimd balance was excessive 
and has tried to reduce it over the last 3 years. In 2008-09 the Board adopted a 
formal policy that stated that the General Fund's fund balance should be 
maintained between 10 and 15 per cent of General Fimd expenditures. 

Revenue in the General Fund had a net increase of $7,468,977. Ad valorem taxes 
and tiie state MFP fimding were up $940,420 and $7,493,923, respectively. 
Interest eamings decreased by $875,009 or 42.3 per cent. The increase in ad 
valorem taxes was due to an increase in property assessment values and new 
construction. The MFP funding was up due to the State Legislature changing 
some ofthe Actors in the formula and fimding a $1,019 certified employee pay 
raise and a $1,000 support emphyee one-time pay supplement. Interest eamings 
were down due to declining investment rates. 
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General Fimd expenditures increased by $3,091,220, Expenditures for salaries 
and related benefits, which consist of 88.8 percent of total General Fund 
expenditures, were the main reasons for the increase in e^qjenditures. Salaries 
increased by $4,4 millioa The increase m salaries was due to the state-funded 
raise for certified employees of $1,019 and the one-time $1,000 support en^byee 
pay supplement. Also, the Board authorized a pay inarease for both certified and 
support enipbyees to be paid fi-om the General Fund. Related benefits increased 
by approximately $500,000 as a result ofthe pay raises. Utilities, fuel costs, and 
health care costs leveled out in 2008-09 and showed very little inarease. One 
million dollars worth of health care benefits that are normally paid by the General 
Fund were paid by the District #1 Sales Tax Special Revenue Fund in 2008-09. 

In previous years, the General Fund has been making transf^s of approximately 
$500,000 to tiie Air Conditbning Redemption Special Revenue Fund. In 2008-
09, the School Board did not transfer any funds from the General Fund to the Air 
Conditbmng Redemptbn Fund. In 2008-09 the General Fund transferred 
$1,495,672 to the School Food Service Special Revenue Fund to eliminate a 
deficit that had accumulated over several years. 

District #1 Sales Tax Special Revenue Fund - The fund balance ofthe District 
#1 Sales Tax Special Revenue Fund decreased by $418,237. The fiand balance 
decreased from $14,826,241 at June 30, 2008 to $14,40§,004 at June 30, 2009. In 
2008-09 sales tax collectbns increased by $68,176 or 1.1 percent, as conipared to 
a 5.1 percent increase in 2007-08. Earnings on investments decreased by 
$321,755 or 40.1 percent as interest rates dechned substantially in 2008-09. 
Expenditures in the fiind iacreased by $734,558. The main reason for the increase 
in expenditures in the fimd was due to the fond paying $1 million of health care 
benefits that are normally paid by the General Fund. Other expenditures in the 
fund remained about the same as in the previous year. 

West Ouachita Bond No. 2 Debt Service Fund - The fund balance in the West 
Ouachita Bond No. 2 Debt Service Fund increased by $1,491,770. The increase 
was the result of a transfer from the Capital Projects Funds to the West Ouachita 
Bond No. 2 Debt Service Fund to meet the bond reserve requirements for the 
revenue bonds. Expenditures, Other Financing Sources, and Other Uses in the 
fimd increased by $1,144,307, $32,010,542, and $29,374,465, respectively due to 
refinancing the 1998 and 1999 revenue bonds issued for $25 million and $20 
milHon, respectively. 

East Ouacliita 2009 Construction Capital Projects Fund - The fimd balance in 
the East Ouachita 2009 Construction Capital Projects Fund increased by $2.5 
milhon as the result of issuing $9,785 miilbn of general obligatbn bonds and 
depositing the proceeds in the fund. The fimd had $7.0 milHon of construction 
projects during the year, resultmg in a net increase in fimd balance of $2.5 
millioa 
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Nonmajor Governmental Funds - The nonmajor Oth^ Govemm^ital Funds 
had a net increase in their fund balances of $620,314. The increase in the fund 
balances is due to the Special Revenue Funds increasing their fund balances by a 
net of $3,210,448, The inarease in fiind balance in the Special Revenue Funds 
was due mainly to the West Ouachita Sales Tax Fund, which increased its fond 
balance by $1,763,696. This fiind is used for paying the principal and interest of 
the revenue bonds and paying for construction projects. The Board felt the fund 
balance in the account was low and that it needed to be increased to ensure that 
adequate funds were available to meet the bond requirements. Therefore, a 
minimal amount of renovations were fonded from this fimd in 2008-09 to build 
the fiind balance up. The School Food Service Special Revenue Fund had an 
increase in its fimd balance of $1,171,245 as the result of a $1,495,672 transfer 
from the General Fund to eliminate the accumulated deficit in the fund. The other 
nonmajor Special Revenue Funds had small changes in their fond balances. 

The Debt Service Funds and the Capital Projects Fimds had decreases in their 
fiind balances of $303,937 and $2,286,197, respectively. The decrease in tiie 
Debt Service Funds is the result of the excess revenues collected in the West 
Ouachita Bond Fund for the payment ofthe debt service requirements on the 2001 
general obligation bonds paid out in 2005-06 used for constructbn projects. The 
reason for the large decrease in fund balance in the Capital Project Funds was due 
to spending $5.7 milhon on construction projects with bond proceeds from bond 
sales in prevbus years. Revenue bonds totahng $5 miilbn were sold in 2008-09 
and deposited into the West Ouachita 2008 Construction Fund, The bond 
proceeds vdll be used to renovate schools in the bond district. 

General Fund Budgetary Highlights 

The School Board, in accordance with state law, must adopt a budg^ on the G&iGral 
Fund and all Special Revenue Funds by September 15. In accordance with state law the 
School Board may have variances of 5 percent of total revenues or ex5)enditures in a flind 
before it is legally required to amend the budget. The School Board adopted its 2008-09 
original budget on September 9, 2008, and revised the budget on April 7 and May 19, 
2009. The original estimated General Fund revenues increased by .7% or $867,419 from 
$129,205,561 to $130,072,980. The major change in budgeted revenue was an increase 
in state fimding (MFP) of $763,011 and an increase in ad valorem tax revenue of 
$166,317, Eamings on investment revenues wore decreased by $500,000 or 33 percent 

The original estimated charges to appropriations decreased fi:om the original budget to 
tiie final budget by $1,470,032 or .4%. The Board decided to fimd $1 miilbn of health 
care benefits from the District #1 Sales Tax Special Revenue Fund that were originally 
included in the General Fimd's budg^. Salaries and related benefits increased by 
$338,873 from the original budget due to increasing instructbnal staff to lower pupil 
teacher ratios. 

Other financing iises - trar^fers out increased from $1,267,952 in the original budget to 
$3,007,710 m the final budget. The increase of $1.7 miilbn is due to the Board deciding 
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to eliminate the deficit in the School Food Service Special Revenue Fund with an 
appropriation from the General Fund of $1,150,000. The Board also decided to make a 
transfer of $494,300 to the District #1 Sales Tax Special Revenue Fund to cover a deficit 
in the designated focility maintenance and operatbn account. 

COMMITTEP 
"'SJSl^.S^Jr' Capital Assets and Debt Administration 
Capital Assets 
Capital Assets of the School Board used in performance of general School Board 
functions are recorded in the Fund Financial Statements as expenditures when purchased. 
The amount represents the original cost ofthe assets. Depreciatbn of capital assets is not 
recognized in the Fund Financial Statements, as e3q)lained in the Notes to the Basic 
Financial Statements. In the Govemment-wide Financial Statements the capital assets are 
recorded as assets at their original cost at the time of purchase or their frur mark^ value, 
if donated. Depreciatbn of capital assets has been recognized in the Govemment-wide 
Fmancial Statements. 

At June 30, 2009, as reported on the Statement of Net Assets, the School Board had 
$198.0 milhon invested in land, buildings and improvements, fiimiture and equipment, 
and construction in progress, net of depreciation. Net capital assets increased by $6.8 
milHon or 3.5 percent during the current fiscal year. Net assets were increasing on an 
average of $25 million per year from the year 2000 until about 2005 when construction 
slowed down and net assets started increasing by approximately $1 million per year. In 
2007-08 construction started again as the result of selling additional general obhgation 
bonds and revenue bonds in 2007-08 and in 2008-09. As a result, net assets have 
increased by an average of approximately $4 milHon the last two years. Renovation 
projects were the main reason for the $6,8 million increase in capital assets. 

In 2008-09 the School Board, based on the Louisiana Department of Education's 
recommendation, increased the capitalization value of capital assets from $1,000 to 
$5,000. The change in capitalization vahie of capital assets was implemented 
prospectively from July 1, 2009. For more detail of capital assets, see Note 7 ofthe 
Notes to the Basic Financial Statements. Table 4 presents capital assets net of 
depreciation at Jime 30, 2009. 

Table 4 
Capital Assets at Year-end 

Net of Depreciation 
Govemniental Activities 

(With Comparative Totals at June 30, 2008) 
June 30, 

2009 2008 
Land $6,067,839 $6,059,839 
Buildings and improvements 171,427,046 166,355,712 
Fumiture and equipment 11,755,873 13,001,564 
Constructbn in progress - buildings 8J55.292 5.826.932 
Total $198.006.050 $191.244.047 
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Debt 

At June 30, 2009, the School Board had $137,337,525 in bonds and Hmited tax 
certificates of indebtedness outstanding, net of deferred amount of refimding and 
unamortized bond discount. Ofthe $137,337,525 bonds and limited tax certificates of 
indebtedness outstanding, $6,960,831 are due within one year. Table 5 summarizes 
bonds and Hmited tax certificates of indebtedness outstanding at June 30, 2009. 

Table 5 
Outstanding Debt 

June 30, 2009 and 2008 
Govemmental Activities 

June 30, ^ 
2009 2008 

General obhgation bonds: 
1999 East Ouachita - School improvements $ - $925,000 
2000 East Ouachita - School koprovements 480,000 935,000 
2005 East Ouachita - School improvements 

(refinanced 2000 bonds) 12,215,000 12,305,000 
2006 East Ouachita - School improvements 

(refinanced 1999 bonds) 21,525,000 21,600,000 
2007 East Ouachita - School unprovements 9,540,000 9,755,000 
2008 East Ouachita - School improvements 9,780,000 10,000,000 
2008 East Ouachita- School improvements 9,785,000 
Less deferred amount of refimding (83,093) (308,692) 
Unamortized bond discount - (28,326) 

Revenue bonds: 
1998 West Ouachita - School improvements 2,670,000 19,365,000 
1999 West OuacMa - School improvements 2,275,000 15,540,000 
2000 West Ouachita - School improvements 605,000 885,000 
2001 West Ouachita- School improvements 6,445,000 6,675,000 
2002 West Ouachita - School improvements 2,680,000 2,735,000 
2006 West Ouachita - School improvements 

(refinanced 2000 bonds) 8,155,000 8,210,000 
2007 West Ouachita - School unprovements 11,500,000 11,950,000 
2008 West Ouachita - School improvements 5,000,000 

' 2009 West Ouachita - School improvements 
(refinanced 1998 and 1999 bonds) 29,490,000 

Less deferred amount of refonding (644,048) (225,588) 
Unamortized bond discount (334) (669) 

Limited tax certificates of indebtedness: 
2002 West Ouachita - School improvements 2,460,000 3,205,000 
2003 West Ouachita - School improvements 3,460,000 4.500.000 

Total $137^37.525 $128.021.725 

The proceeds of $9,785 million of the 2009 East Ouachita Bond District general 
obhgation bonds will be used to complete the constmction of 2 middle schools and an 
agriculture/vocational center and to make renovations to the 10 schools in the district. 
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The proceeds ofthe West Ouachita Bond District 2009 revenue bonds of $5 million will 
be used to make classroom additions to a school and to make renovatbns to the other 
schools in the district. 

The School Board refinanced the 1998 and 1999 West Ouachita Bond District revenue 
bonds at a savings to the district of over $1.3 milHon in interest payments over the Hfe of 
the bonds. 

The state limits the amount of general obhgatbn debt that school boards can issue to 35 
percent ofthe assessed value of all taxable property within the school board's corporate 
limits. At June 30, 2009, East Ouachita Bond District's maximum legal debt limit was 
$73,896,626. The District's outstanding general obligation bonded debt of $63,325,000 
is below the maximum debt Hmit. 

The bond issues are rated as foUows: 

General Obhgation Bonds: 
East Ouachita Bond • 
East Ouachita Bond -
East Ouachita Bond • 
East Ouachita Bond • 
East Ouachita Bond • 
East Ouadiita Bond • 

Revenue Bonds: 
West Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 

- 2000 
- 2005 (Refinanced) 
• 2006 (Refinanced) 
- 2007 
- 2008 
- 2009 

- 1998 
- 1999 
- 2000 
- 2001 
- 2002 
- 2006 (Refinanced) 
- 2007 
- 2008 
- 2009 (Refinanced) 

Standard & Poor's 
Rating Service 

AA-
AA-
AA-
AA-
AA-
AA-

AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-
AA-

Other long-term obligations ofthe School Board include accmed vacation pay and sick 
leave and other post employment benefits. We present more detailed information about 
our long-term obhgations in Notes l.N. and 12 to the Basic Financial Statements. 
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COMMnTTED 
lofAUSt in lmUMl For the Future 

The Ouachita Parish School Board is strong financially. Even though our net assets 
decreased by $19.2 million primarily as a result of recording a Habihty for Otihier Post 
Employment Benefits, we feel that we will be able to meet the foture financial needs of 
the system The Legislature voted not to inarease the 2009-10 MFP fiinding for the 2.75 
per cent growth factor included in the MFP formula. The Legislature did not folly fund 
the MFP formula by approximately $130 milHon. The State was able to receive Federal 
stabilization funds to cover the $130 million not fiinded by the Legislature. Even though 
the Legislature did not inchide the growth factor in the MFP fiinding, our 2009-10 MFP 
funding did increase by ^proximately $2 mOHon as a result of an increase in students of 
375. Property values have been increasing by approximately 7 percent over the last few 
years. Ad valorem taxes in the Genial Fund wiQ increase by 6 percent in 2009-10, 
based on data received firom the tax assessor. Our Federal grants have been increasing 
some over the last 3 years. In 2008-09 our Federal grant revenue incr^sed by $284,182. 
In 2009-10 we are anticipating that our Federal funds will increase over $ 10 milHon. The 
increase is due to the American Recovery and Reinvestment Act Funds (ARRA). 
Congress authorized in February 2009 fonding under the ARRA to stimulate the lagging 
U.S. economy and reverse its recessionary trend. These fiinds will be used to maintain 
jobs that we would have had to eliminate had we not received the fimding and to provide 
additional instmctbn in the at-risk schools and to supplement the needs of special 
educatbn students in the district. The ARRA fimding is for a two year period. 

Of concem in 2009-10 are the investment rates and our sales tax revenues. We are 
anticipating interest rates to stay bw throughout the year. We are watching our sales tax 
revenues cbsely to see how they wiU be affected by the economy. During the first three 
months of 2009-10 sales tax coUections have dropped by approximately 10 percent. We 
are anticipating this trend to continue for the remainder for the year. With the closing of 
the General Motors, Delphi Interior and Lighting plant in January 2006 and State Farm in 
2005, community leaders have been seeking other businesses to replace General Motors 
and State Farm. Accent Mark^ing, a caHing center, has recently moved in the State 
Farm building creating up to 550 new jobs. An automobile manufocturer has recently 
purchased the General Motors building to start production of a new type of automobile. 
Productbn is expected to start in 2011. The plant is expected to provide over 1400 jobs 
over the next two to three years. Our economy is currently lagging, but local economists 
feel that within the next year or so, the economy should pick up. 

We do not anticipate any large or unusual expenditures to occur in the 2009-10 fiscal 
year. At present, foel cost, utihties, and health care costs are expected to only have 
minimal increases in 2009-10. Funding ofthe MFP in fiiture years is currently uncertain. 
We have started preparing for the foture by reducing salaries and benefits in the General 
Fund by over $1 million in 2009-10. Management is not aware of any large expenditures 
that will increase significantly in the foreseeable foture. 
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The General Fund's fimd balance at June 30, 2009, was $16.8 million or 12.9 percent of 
2008-09 expenditures. The School Board would Hke to keep the fiind balance between 
10 percent and 15 percent of General Fund revenue. The Board has been reducing the 
fimd balance the last two years to get it back within this range. Now that the General 
Fund balance is within the Board's recommended range, the Board plans to keep the fiind 
balance within that range. 

The School Board has been constmcting new schools and remodeling existing schools for 
the last nine years from bond proceeds in the East Ouachita Bond District and the West 
Ouachita Bond District. As funds from bond proceeds were depleted in the districts, each 
District has been selling additional bonds to continue the constmction and renovation 
projects. On December 2, 2009, the East Ouachita Bond District sold an additional $9.2 
million general obhgation bonds at an interest rate of 4.04 percent. The bond proceeds 
will be used to con^lete the constmction of two new schools and to corr^lete renovatbns 
to the other schools in the District 

In October 2009, the West Ouachita Bond District apphed for and received $10 million in 
of Qualified School Construction Bonds (QSCBs). The taxable QSCBs revenue bonds 
will be repaid over 15 years at a 0.6 percent interest rate. The proceeds fix)m the bonds 
will be used for various renovatbn and constmction projects in the Bond District. 

As discussed prevbusly, the Ouachita Parish School Board has been building and/or 
remodeling aU of its schools during the last nine years. When this project is complete, we 
will have some ofthe best focihties in the state to educate our children; thus, aiding in the 
reduction of overcrowding in our schools. We feel that a good learning environment is 
cmcial to helping students reach their educatbnal potential Overall, we feel that the 
foture of Ouachita Parish School Board is good financially, as weU as educationally. 

j r ^ ^ ^ ^ 

coMMrrrgp 
"'^S^SSST' Contacting the School Board's Financial Management 

This financial report is designed to provide our citizens, taxpayers, investors, and 
creditors with a general overview ofthe School Board's finances and to show the School 
Board's accountability for the money it receives. If you have questbns about this report 
or need additbnal financial information contact Richie Garrett, Business Manager of 
Ouachita Parish School Board, P.O. Box 1642, Monroe, LA 71210-1642 or caU at (318) 
432-5000 or E-mail to garrett@opsb.net. 
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Ouachita Parish Schooi Board 
Monroe, l-ouisiana 

Statement of Net Assets 
Governmental Activities 

June 30, 2009 

Assets: 
Cash and cash equivalents (Note 3) 
Investments (Note 4) 
Receivables (Note 6): 
Ad valorem taxes 
Sales and use taxes 
Federal grants 
Other 

Inventory (Note 1.H.) 
Bond issuance costs, net (Note 1.1.) 
Capital assets, net (Note 7): 

Land 
Buildings and Improvements 
Furniture and equipment 
Construction In progress 

Total assets 

Liabilities: 
Accounts payable 
Salaries and wages payable 
Unearned revenues 
Due to other govemments 
Interest payable - bonds 
Other liabilities 
Long-term liabilities: 

Due within one year (Note 12) 
Due in more than one year (Notes 9 and 12) 

Total liabilities 

Net assets: 
Invested In capital assets, net of related debt 
Restricted for 

Debt service 
Salaries and related benefits 
Protested taxes 
Federal and local grant projects 

Unrestricted 
Total net assets 

$ 39,106,864 
56,796,362 

417,835 
6.154,700 
3,435,549 
1,814.691 

355,369 
626.360 

6,067,839 
171,427,046 

11,755,873 
8.755,292 

306,913,780 

464,459 
20,407,587 

285,248 
11,205 

1,860,809 
33,122 

8,069,197 
177,751.380 
208,883,007 

87,522,863 

11,150,469 
5.716,901 

250,313 
500,640 

(7,110,413) 
$ 98,030,773 

See accompanying notes to the basic financial statements. 
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OuachftB Parish SciKul Board 
Monroe, I-oulsiana 

Staterrrant of Activltfes 
Governmental Activities 

Fiscal Year Ended June 30, ^ 0 9 

Fimctfons/progranro: 
Instructional sarvtces: 
Regular programs 
Special education programs 
Vocational programs 
Otner Instnjctional programs 
Spedal pnDgrams 
Adutt/contlnuing educatton 

Support servicfis: 
Puptl support services 
Instmctional staff supp^t services 
Genersl administration 
School admlni^TBlion 
Business services 
plant sen/Ices 
Student transportation services 
Central services 

Noninstnjct tonal services: 
Food service operafcons 
Connmunity swvlce programs 

LonsHefTTi obllgaUons: 
Interest on ICHig-term obBgaliorts 
Technical services 
Legal services 

Total Gcwemmental Activities 

EXPENSES 

$ 92,839,540 
23,986,768 

1.999,442 
2,063,292 
5,950,986 

503,566 

8.881,619 
12.143,673 
1,332.393 

11.868.358 
3.255,800 

22,935,946 
11,103,627 
3,436,395 

12.069,841 
69.785 

6.475.576 
7,433 

15,679 
$ 220,940,019 

CHARGES FOR 
SERVICES 

S 

-
-

160,063 

-
-

-
-
-
-
-
-
-
-

2,209,965 

-

-
-
-

S 2,370.028 

PROGRAM REVENUES 
OPERATING 

GRANTS AND 
CONTRIBUTIONS 

$ 1.938.968 
2,847.691 

353,247 
848,154 

5.019,821 
449,729 

1,934,949 
4,800,070 

56,845 
246.055 
776,408 
999,454 
474,767 

39.881 

5.744,063 
46,566 

-
-
-

$ 26,576.588 

CAPITAL 
GRANTS AND 

CONTRIBUTIONS 

$ 43,544 

-
15,374 

-
4,123 

-

-
2,690 

-
-
-
-
-
-

-
-

-
-
-

S 65.731 

fffiT (EXPENSE) 
REVENUE AND 
CHANGES IN 
NET ASSETS 

S (90357,328) 
(21,139,177) 

(1,630,821) 
(1,055,075) 

(927,042) 
(53,837) 

(6,946,670) 
(7,340,913) 
(1,275,548) 

(11,622,303) 
(2,479,392) 

(21,936,492) 
(10,628^0) 

(3,396,514) 

(4,115,813) 
(23,219) 

(6,475,576) 
(T,433) 

(15.679) 
(191.927,672) 

General revenues: 

Ad valorem taxes ie f̂ied for. 
General purposes 
Debt service purposes 

Sales taxes levied for 
General purposes 
Salaries and related t>ewfits 

Grants and contributions not 
restricted to ^>ectfk; programs; 
Wflnlmum Foimdatton Program 
State revenue sharing 

Interest and lnvestrr>ent eamings 
Other 

Total general revenues 
Changes in net assets 
Net assets at tieginning of year 
Net assets ^ end of year 

13,354,282 
4,631,173 

16,275,955 
21,421,340 

112,173,653 
830,587 

1,892,643 
2.177,537 

172,757,170 
(19,170,502) 
117,201,275 

98,030,773 

See accompanying notes to ttw basic financial statements. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Fiscal Year Ended June 30,2009 
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OuKhitB Parish School Board 
Monroe, LoutBlana 

GOVERNhlENTAL FUNDS 
BALANCE SHEET 

J u i w » . 2 0 0 9 

(With Comparative Totals For June 30,20D8) 

Assotr 
Cash and cash equKalonts (Nolo 3) 
frn«stnients(MDte4) 
RscBtvabte (Note 6): 
MvMarwnlsom 
SNcs and use texBs 
Federal grants 
Other 

Due fTOT other ftjnd* (Note 13) 
Inventory (ttote I K ) 
Prepaid (tenia 

Total assets 

LtabnOtes and fund biUinc«s 
UabilKtac: 
Accounts payable 
Sartaries and wafles payable 
Uneanrwd revenues 
Due to other povwnments 
Other n«bUnies 
Duetoothtffundi(NotBl3) 

Total ItabHltlss 

Fund balancu: 
Ftesefved (Note 14) 
Designated (Note 14} 
Unresejvftd/undetignalad (Note 14) 

Total fixid iMlanca 
Total llabOiUw and fund tialancm 

GENERAL 
FUND 

J 20,179.861 
8.483,956 

388,100 

• 
43,096 
34,005 

4,128.463 

-
-533.257,470 

J 224.249 
16.221,185 

-
11,205 
3.791 

-
16,460.430 

1.303.303 
175,316 

15,318.419 
16,797.040 

$33,257,470 

SPECIAL 
REVEMJE 

FUND-
DISTRICT 

ffl 
SALES TAX 

s 
14^)62,789 

-1,005,376 

»15.068.166 

$ 58,574 
335.098 

-
-
-

268,491 
660.161 

14.408.004 

-
-

, 14,408,004 
$15,068,165 

DEBT 
SERVICE 

FUND-
WE8T 

OUACHITA 
BOND MO. 2 

$ 0.180,124 

-

-
-
-
-
-
-
-$ 6.180.124 

$ 

6.180.124 

-
-

6.1M.124 
$ 6.180,134 

CAPITAL 
PROJECTS 

FUND-
EAST 

OUACHITA 2009 
C0KSTRUC7K>M 

$ 

t 

S 

i 

4.367.028 
16.786,480 

21.153.508 

9,006 

9.006 

21.144.502 

-
-

21.144.502 

i\.i^m 

OTHER 
OOVERNUGHTAL 

$ 

±_ 

$ 

i 

7,536.922 
14.618.354 

29,735 
5.149.324 
3.392,464 
1,780,686 

-
355.389 

. 
32,866.644 

159,322 
3.851,306 

286.248 

-
29.331 

3.861.972 
8.187.179 

22.560,634 
2.093,031 

. 
24.673.665 
32.860,844 

TOTAL 

2009 

$ 38,263,925 
53,948,579 

417,638 
6,154,700 
3,435,649 
1,814^1 
4,128,463 

355,369 
• 

$108^0,111 

$ 451,151 
20,407,687 

289,248 
11,205 
33,122 

4,128,463 
25.316,776 

65,616,567 . 
2,268^9 

15^18,419 
83.203435 

$108^0,111 

2008 

$ 29,145,267 
60,161,514 

340.756 
6,121,633 
^573.970 
2.116,712 
3.286.891 

301.023 
8,574 

$104,056,240 

$ 1.630,702 
19,401,702 

213.371 
11,205 
11*65 

3.288391 
24,655,456 

60.867,497 
2,311.999 

1 6 3 2 1 ^ 
79.500.784 

$104,056,240 

So© accompanying notes to the basic financtal stBtoments. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Reconciliation of the Governmental Funds' 
Balance Sheet to the Statement of Net Assets 

June 30,2009 

Total fund balances - govemmental funds $83,203,335 

The cx)st of capital assets (land, buildings, fiimiture and 
equipment) pxirchased or constructed is reported as an 
expenditure in Govemmental Funds. The Statement of Net 
Assets includes those coital assets among the assets ofthe 
School Board as a whole. The cost of those capital assets is 
allocated over their estimated xiseful hves (as depreciation 
expense) to the various programs reported as 
Govemmental Activities in the Statement of Activities. 
Because depreciation expense does not affect financial 
resources, it is not reported in the Govemmental Funds, 

Cost of capital assets 
Accumulated depreciation 

$309,833,811 
g 11.827,761) 198,006,050 

The costs associated with issuing bonds are reported as 
expenditures in the Govemmental Funds. The issuance 
costs are not considered financial resources in the 
Statement of Net Assets; therefore, the costs are reported on 
the Statement of Net Assets as an asset net 
of accumulated amortization. 

Bond issuance cost 
Accumulated amortization 

1,791,457 
(965.097) 826,360 

Elimination of interfimd assets and liabilities. 
Interfimd assets 
Interfiind liabilities 

(4,128,463) 
4.128.463 

See accompanying notes to the basic financial statements. (continued) 
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Ouachita Parish School Board 
Monroe, Louisiana 

ReconcUiation ofthe Governmental Funds' 
Balance Sheet to the Statement of Net Assets (continued) 

June 30,2009 

Long term liabilities applicable to the School 
Board's govemmental activities are not due and 
payable in the current period and accordingly are 
not reported as fimd habilities. All liabihties - both 
current and bng term - are reported in the 
Statement of Net Assets. 
Retainages due in the 2009-10 fiscal year on 
construction projects are not reported in the 
Governmental Funds. Retainages have been 
reported as a liability in the Statement of Net Assets. 
Post-enqjloyment benefits in the Govemmental Funds 
are recorded as an expenditure when paid. The 
unfimded annual required contribution in the 
Statement of Net Assets is recognized as a hability as 
it accrues. 
Balances at June 30, 2009 are: 

Long-tocm habihties: 
Compensated absences payable ($6,630,486) 
General obligation bonds payable (63,325,000) 
Deferred amount on refimding - GO bonds 83,093 
Revenue bonds payable (68,820,000) 
Deferred amount on refimding - Rev. bonds 644,048 
Bond discount on refimding - Rev. bonds 334 
Tax habihty certificates of indebtedness (5,920,000) 
Bond premium (113,822) 
Retainages payable (315,083) 
Oth^post employment benefits (40.597.237) ($184,994,153) 

See accompanying notes to the basic financial statements. 
(continued) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Reconciliation ofthe Governmental Funds' 
Balance Sheet to the Statement of Net Assets (continued) 

June 30,2009 

The School Board self-insures for general hability 
and workers' compensation. Funds to meet these 
habilities are deposited in an Internal Service Fund, 
The Intemal Service Fund is not reported with the 
Govermnental Funds. The Intemal Service Fund is 
reported in the Statement of Net Assets. The 
Internal Service Fund's net assets at June 30, 2009, 
are as follows: 

Cash and cash eqxxivalents $842,93 9 
Investments 2,846,783 
Accounts receivable (13,3 08) 
Qaims liability (826.424) $2,849,990 

Interest on outstanding bonds in the Govemmental 
Funds is recorded as an expenditure when paid. 
Bond interest m the Statement of Net Assd:s is 
recognized as an expense as it accrues. 

Accrued interest on outstanding bonds (1,86.0,809) 

Net Assets $98.030,773 

See accorapanying notes to the basic financial statements. (concluded) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Reconciliation ofthe Governmental Funds' 
Statement of Revenues, Expenditures, and Changes in 

Fund Balances to the Statement of Activities 
Fiscal Year Ended June 30, 2009 

Total n^ change in fund balances - Governmental 
Funds $3,702,551 

Amounts leported for govanunental activities in the 
Statement of Activities are different because: 

Elimination of transfers in and out: 
Transfers in $11,939,994 
Transfers out ri2,539.9941 (600,000) 

Capital outlays are reported in Govemmental Funds as 
expenditures. However, in the Statement of Activities, 
the cost of those assets is allocated over their estimated usefiil 
lives as depreciation expense. This is the amount by v/hich 
capital outlays exceed depreciation in the period: 

Capital Outlays 15,071,848 
Depreciation (8,267,539) 
Increase in retainage payable ("73.7421 6,730,567 

i 

Capital Assets nor depreciation are reported in the 
Govemmental Funds. Coital assets and accumxilated 
depreciation are reported in the Statement of Net Assets. 
When an asset is disposed of that is not fiilly depreciated 
it restd.ts in a bss on the disposal ofthe asset in the Statement 
of Activities unless sales proceeds are received which are 
in excess of carrying value. During the current fiscal year 
the School Board had a loss on disposal of capital assets 
of$42,304. (42,304) 

See accompanying notes to the basic financial statements. (continued) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Reconciliation ofthe Grovernmental Funds' 
Statement of Revenues, Expenditures, and Changes in 

Fund Balances to the Statement of Activities (continued) 
Fiscal Year Ended June 30,2009 

Repayment of bond principal is an expenditure in the 
Govemmental Funds, but the repayment reduces long-term 
liabilities in the Statement of Net Assets. $6,335,000 

The costs associated with issuing bonds are reported as 
expenditures in the Governmental Funds. The issuance 
costs do not require the use of current financial resources; 
therefore, the costs are amortized over the life ofthe bond 
issue in the Statement of Net Activities. For the 5̂ ear aided 
June 30, 2009, bond issuance costs exceeded current year 
amortization of bond issuance costs as follows: 

Bond issuance costs $446,114 
Current year amortizatbn of bond issuance costs (218.391') 227,723 

The School Board self-insures for genwul liability 
and workers* con:q)ensatioa Funds to meet these 
liabilities are deposited in an Intemal Service Fund. 
The Intemal Service Fund is not reported with the 
Governmental Funds; however, it is reported in the 
Statement of Net Assets. The net assets in the 
Intemal Sravice Fund increased fi*om $2,620,256 
at June 30, 2008 to $2,849,990 at June 30, 2009 for 
a net increase of $229,734 229,734 
Elimination of transfer in from general fiind to Intemal Service 
Fund • 600,000 

See acconipanjang notes to the basic financial statements. (continued) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Reconciliation ofthe Governmental Funds' 
Statement of Revenues, Expenditures, and Changes in 

Fund Balances to the Statement of Activities (continued) 
Fiscal Year Ended June 30, 2009 

In the Statement of Activities, certain operating expenses-
compensated absences (vacations and sick leave) - are 
measured by the amounts eamed during the year. In the 
Govermnental Funds; however, expenditures for these 
items are measured by the amount of financial resources 
used (essentially, the amoimts actually paid). This year, 
vacation and sick time eamed ($729,683) exceeded the 
amount used ($322,709) by $406,974. r^^^ 9^4^ 

Interest on long-term debt in the Statement of Activities 
differs from the amount reported in the Govemmental Funds 
because accrued interest received from bond sales is recognized 
as Other Financing Sources when received and interest on 
outstanding bonds is recognized as an expenditure in the 
Govemmental Funds when it is due, which requires the 
use ofcurrent financial resources. In the Statement of 
Activities; however, interest expenses are recognized as 
the interest accrues, regardless of when it is due. Interest 
expense payable at year end decreased from the previous 
year as follows: 
Interest e^ense payable at June 30, 2009 ($1,860,809) 
Interest expense payable at June 30,2008 1.946.406 85,597 

Bond premium from bond sales is reported in 
the Govemmental Fimds as Other Financing Sources when 
received. Bond premium is reported in the Government-wide 
Financial Statements as a liabiUty and amortized over the 
life ofthe bonds. 

(108,130) 
Bond premmm 18,283 (89,847) 
Current year amortization expense 

See accompanying notes to the basic financial statements. (continued) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Reconciliation ofthe Governmental Funds' 
Statement of Revenues, Expenditures, and Changes in 

Fund Balances to the Statement of Activities (continued) 
Fiscal Year Ended June 30, 2009 

Proceeds from refunding debt are included in the Govemmental 
Funds as Other Financing Sources. Refunding debt proceeds are 
reported on the Statement of Activities but are reported as long-
term habilities on the Statement of Net Assets. Proceeds from 
debt refinancing during 2008-09 were $29,490,000. (29,490,000) 

Payments to an escrow agent to refund bonded debt are 
reported in the Govemmental Funds as Oth^ Financing 
Sources. The amount paid to the escrow agent for principal 
is removed frum the long-term bonded debt in the Statement 
of Net Assets. The deferred part ofthe payment paid to the 
escrow agent is shown as a reduction of long-term dd>t in the 
Statement of Net Assets. The deferred amount is amortized 
over the lesser ofthe life ofthe original bonds or the hfe ofthe 
refunding bonds. 

Payment of refunded debt to escrow agent 28,460,000 
Payment of deferred amount to CSCTOW agent 569,200 
Current year amortization (376,339) 28,652,861 

Discounts received on refinancing bonds are reported in the 
Govemmental Funds as Other Financing Sources. Bond 
discounts are reported on the Statement of Net Assets as a 
reduction of long-term debt and amortized over the lesser 
ofthe life ofthe original bonds or the life ofthe refimding 
bonds. Current year amortization of bond discount was $28,661. (28,661) 

Other post-en^loyment benefits are reported in the 
Govemmental Funds as expenditures when paid. The unfunded 
fnrmal contribution is reported in the Statonent of Activities 
as it accmes. (20,291,749) 

See accompanying notes to the basic financial statements. (continued) 

38 



Ouachita Parish School Board 
Monroe, Louisiana 

Reconciliation ofthe Governmental Funds' 
Statement of Revenues, Expenditures, and Changes in 

Fund Balances to the Statement of Activities (continued) 
Fiscal Year Ended June 30,2009 

General obhgation and revenue bonds issued in 2009 
are included in the Govemmental Funds as Other Financing 
Sources. Bond issues are not reported on the Statement of 
Activities but are reported as long-term liabilities on the 
Statement of Net Assets. 

General obligation bonds issued by East Ouachita 
Bond District ($9,785,000) 

Revenue bonds issued by West Ouachita Bond District (5,000.000) ($14.785.000) 

Change in net assets of governmental activities 

See accompanying notes to the basic financial statements. 

39 



Ouachita Parish School Board 
Monroe, Louisiana 

Proprietary Fund - Intemal Service Fund 
Comparative Statement of Net Assets 

June 30, 2009 and 2008 

Total 
2009 2008 

Assets: 
Current assets: 
Cash and cash equivalents (Note 3) 
Investments (Note 4) 
Accounts receivable 

$ 842,939 $ 2,570,935 
2.846,783 1.321,983 

32.369 
Total assets 

Liabilities: 
Current liabilities: 
Accounts payable 
Claims liability - due within one year (Note 1 .R.) 

Noncun-ent liabilities: 
Claims liability (Note 1.R.) 

Total liabilities 

Unrestricted net assets 

3,689,722 

13,308 
450,000 

376.424 
839.732 

$ 2.849.990 

3.925,287 

-
326,258 

978,773 
1,305.031 

$ 2,620,256 

See accompanying notes to the basic financial statements. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Proprietary Fund - Intemal Service Fund 
Comparative Statement of Revenues, Expenses 

and Changes In Net Assets 

Fiscal Years Ended June 30, 2009 and 2008 

Total 
2009 2008 

Operating revenues 

Operating expenses 
Self-insurance claims and 

insurance premiums 

Operating income (loss) 

Nonoperating revenues 

Eamings on investments 

Income (loss) before transfers 

Transfers In 

Change in net assets 

Net assets at beginning of year 
Net assets at end of year 

460,827 

(460,827) 

90,561 

1,349,309 

(1,349,309) 

115,274 

(370,266) (1,234,035) 

600,000 ' 830,900 

229.734 (403.135) 

2,620,256 3,023,391 
$ 2,849,990 $ 2,620,256 

See accompanying notes to tiie basic financial statements. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Proprietary Fund - Intemal Service Fund 
Comparative Statement of Cash Rows 

Fiscal Years Ended June 30, 2009 and 2008 

Total 

Cash flows from (used by) operating activities: 
Claims and premiums paid 
Net cash provided (used) by operating activities 

Cash flows from noncapital financing activities: 
Transfer from Genera] Fund 

Cash flows from (used by) Investing activities: 
Sale (purchase) of investments, net 
Eamings on investments 
Net cash provided (used) by investing activities 

Net increase (decrease) in cash and cash equivalents 

Cash and cash equivalents at beginning of year 
Cash and cash equivalents at end of year 

2009 

$ (895.929) 
(895.929) 

600,000 

(1,522,628) 
90,561 

(1,432.067) 

(1,727,996) 

2,570.935 
$ 842.939 

2008 

$ (940,893) 
(940,893) 

830,900 

1.870,312 
115,274 

1,985,588 

1,875.593 

695,342 
$ 2,570.935 

Reconciliation of Operating Income to Net Cash 
Provided by Operating Activities: 

Operating income (loss) 
Adjustments to reconcile operating Income to net 
cash provided (used) by operating activities: 
Changes In assets and liabilities: 

(Increase) decrease in receivables 
Increase (decrease) in payables 
Increase (decrease) in claims liability 

Net cash provided (used) by operating activities 

Noncash investing actWItles: 
Increase (decrease) In fair value of investments 

See accompanying notes to the basic financial statements. 

$ (460,827) $(1,349,309) 

30.197 
13,308 

(478,607) 

(27,506) 
(700) 

436.622 

(10.534) $ 2,173 
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Ouachita Parish School Board 
Monroe, Louisiana 

Fiduciary Fund - Agency Funds 
Comparative Statement of Fiduciary Assets and Liabilities 

June 30, 2009 and 2008 

Total 
2009 2008 

Assets: 
Cash and cash equivalents $ 3,392,499 $3,461,296 

Liabilities: 
Amounts held for others $3,392,499 $3,461,296 

See accompanying notes to the basic financial statements. 
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Oaachita Parish School Board 
Monroe, Louisiana 

Notes to the Basic Financial Statements 
Fiscal Year Ended June 30, 2009 
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A Financial Reporting Entity 49 
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F. Sbort-Tam Interfund Receivables/Payables 54 
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K. Unearned Revenues 56 
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M. Con:q)ensated Absences 57 
N. Long-Term Liabilities 58 
O. Restricted Net Assets 58 
P. Reserves and Designations of Fund Financial Statements 59 
Q. Sales and Use Tax 59 
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(continued) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30,2009 

INDEX (continued) 

NOTE 8 - Retirement Systems 69 
A. Teachois' Retirement System of Louisiana (TRSL) 69 
B. Louisiana School Employees' Retirement System (LSERS) 70 

NOTE 9 - Othor Post Employment Benefits 71 
NOTE 10-DefOTed Compensation Plan 81 
NOTE 11 - Agency Fund Deposits Due Others (FFS level only) 81 
NOTE 12 - General Long-Term Obligations 82 
NOTE 13 -Interfund Assets/Liabilities (FFS level only) 87 
NOTE 14 - Reserves and Designations of Fund Balances (FFS level only) 88 
NOTE 15 - Litigation and Contingencies 90 
NOTE 16-Interfimd Transfers (FFS level only) 91 
NOTE 17-Subsequent Events 93 

(concluded) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Notes to the Basic Financial Statements 
Fiscal Year Ended June 30,2009 

L Smmnary of Significant Accounting PoHcies 

The accompanying financial statements of the Ouachita Parish School Board (School Board) 
have been prepared in conformity with generally accepted accounting principles (GAAP) as 
apphed to govemmental units. The Govemmental Accounting Standards Board (GASB) is the 
accepted standard setting body for establishing govemmental accounting and financial reporting 
principles. 

A. Financial Reporting Entity 

GASB Statement No. 14 established criteria for det«inming the govemmental reporting entity 
and component units that should be included within the reporting entity. Because the School 
Board has a separately elected goveming body and is legally separate and fiscally independent, 
the School Board is a separate govemmental reporting entity. For financial rqjorting purposes, 
the School Board's financial statements include all funds, schools, agencies and committees for 
which the School Board is financially accountable. The School Board is not aware of any other 
entiti^ that should be included within the financial statements. 

Certain units of local government, such as other independently elected officials, the parish police 
jury and municipalities, are exchided from the acconqjanying financial statements. These units 
have their own elected goveming authorities and are not financially accountable to the School 
Board. 

B. Fund Accounting 

The financial transactions ofthe School Board are recorded in individual funds, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts that inchide its assets, liabilities, fimd equity, revenues 
and expenditures, or expenses as appropriate. Fund accoimting segregates funds according to 
their intended purpose and is used to aid management in demonstrating con5)liance with finance 
related legal and coiitractual provisions. The minimum nxmiber of funds is maintained consistent 
with legal and managerial requirements. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

1. Summary of Signiilcant Accounting Policies (continued) 

The School Board uses the foUowing fund categories and ftmd types. 

Govemmental Funds: Govemmental funds account for the School Board's general 
govemment activities, including the collection and disbursement of specific or legally 
restricted n:K)nies, the acquisition or construction of capital assets, and the servicing of 
general long-term debt, Govemmental fiinds are divided into major and nonmajor funds. 
Major fimds are funds that meet certain dollar tests of their assets, liabilities, revenues, and 
expenditures/expenses. Major funds are larger, more significant funds. Nonmajor funds 
are the Governmental Funds that do not med: the dollar tests for major funds. The major 
and noimaajor funds are described bebw: 

Major Funds: 

General Fund - The General Fund is the general operating fund of the School Board. It 
accounts for aU financial resources except those required to be accounted for in another 
fund and is always a major ftmd. 

Special Revenue Funds - Special Revenue Funds account for the proceeds of specific 
revenue sources (oth^ than special assessments) that are legally restricted to expenditures 
for specified purposes. The District #1 Sales Tax Special Revenue Fund is the only major 
Special Revenue Fund. For a more detailed description ofthe major Special Revenue Fund 

• see the Required Supplemental Information - Part B, Budgetary Conq)arison Schedule. 

Debt Service Funds - Debt Service Funds account for the accumulation of resources for and 
the payment of general long-term debt principal, interest and related costs. The West 
Ouachita Bond No. 2 Fund is the only major Debt Service Fund. For a more detailed 
description of the Debt Service Funds, see tiie Required Supplemental Infonnation - Part 
B, Debt Service Fund. 

Capital Projects Funds - Cf^ital Projects Funds account for financial resoiirces received 
and used for the acquisition, construction, or in]5)rovement of capital facilities not reported 
in the other Govemmental Funds. The East Ouadiita 2009 Construction Capital Projects 
Fund is the only major Capital Projects Fund. For a more detailed description ofthis fimd 
see the Required Supplemental Information - Part B, Capital Projects Funds. 
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Nonmajor Funds: 

The School Board has 10 nonmajor Special Revenue Funds, 2 nonmajor Debt Service 
Funds, and 3 nonmajor Capital Projects Funds. For a description of these funds see the 
Nonmajor Special Revenue Funds, Debt Service Funds, and Capital Projects Funds tab 
sections ofthe report. 

Proprietary Funds: 

Intemal Service Fund - The Intonal Service Fund accounts for the financing of services 
provided by one fiind to other fiinds of the School Board, The Self-Insurance Intemal 
Service Fxmd, which purchases an insurance policy and accounts for third-party 
administrative costs and claims, is reported as an mtemal service fimd. 

Fiduciary Funds: 

Agency Funds - The Agency Funds account for assets held by the School Board in a trustee 
capacity or as an agent for individuals, private or school organizatfons, other govemmental 
units and/or other fiinds. The School Activity Funds and Migrant Funds of other parishes 
are reported as Agaicy Funds. 

C. Basis of Accoimting/Measurement Focus 

Govemment-wide Financial Statements (GWFS) 

The Statement of Net Assets and the Statement of Activities display information about the 
rqjorting govanment as a whole. Fiduciary funds are not included in the GWFS. Fiduciary funds 
are reported only in the Statement of Fiduciary Assets and Liabilities at the fund financial 
statanent level 

The Statement of Net Assets and the Statement of Activities were prepared using the economic 
resources measurement focus and the accrual basis of accounting. Revenues, expenses, gains, 
bsses, assets and liabihties resulting fi-om exchange and exchange-Hke transactions are recognized 
when the exchange takes place. Non-exchange transactions are recognized when the School Board 
has an enforceable legal claim to the revenues, expaises, gains, losses, assets and liabilities. 
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Program revenues 

Program revenues inchided in the Statement of Activities derive directly fi^m the program 
itself or from parties outside the School Board's taxpayers or citizenry, as a whole; program 
revenues reduce the cost of the fimction to be financed from the School Board's general 
revenues. 

General Revenues 

General revenues included in the Statement of Activities derive directly from local property and 
sales taxes and from unrestricted state grants. General revenues finance the remaining balance 
of a fimction not covered by program revenues. 

. Allocation of indirect expenses 

The School Board reports all direct expenses by function in the Statement of Activities. Direct 
expenses are those that are clearly identifiable with a fimction. Indirect expenses of other 
fimctions are not allocated to tk)se functions but are reported separately in the Statement of 
Activities. Depreciation e3q)ense is specifically identified by function and is included in the 
direct expense of each fimction. Interest on general long-term debt is considered an indirect 
expense and is reported separately on the Statement of Activities. 

Fund Financial Statements (FFS) 

Govemmental Funds 

The accounting and financial reporting treatment apphed to a fimd is determined by its 
measurement focus. All govemmental funds reported in the flmd financial statements are 
accounted for using a current financial resources measurement focus. With this measurement 
focus, only curroit assets and current habilities are included on the balance sheet. Operatiiig 
statements of these funds present increases (i.e., revenues and other financing sources) and 
decreases (i.e., ejqpenditures and other financing uses) in net current assets. 

The Proprietary Fimd is accounted for on a flow of economic resources measurement focus. With 
this measrurement focus, all assets and all liabilities associated with the operation ofthis fund are 
included on the balance sheet. The Proprietary Fund is accounted for using the accrual basis of 
accounting. Revenues are recognized when eamed and expenses are recognized when 
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incurred. Operating revenues are dbarges to the General Fund for insurance related costs such as 
claims hability and insurance premiums. Non-operating revenues are revenues that are not derived 
from charges to the General Fimd such as eamings on investments. Proprietary Fimd Type 
operating statements present increases (e.g., revenues) and decreases (e.g., expenses) in total net 
assets. Operating expenses are general liability and worker's compensation claims and worker's 
compensation insurance premiums. 

Governmental funds reported in the fund financial statements are accounted for on the modified 
accnial basis of accoimting. Govemmental fimd revenues are recognized in the accounting period 
•in which they become susceptible to accrual—that is, when they become both measurable and 
available to pay current period liabihties. Measurable means the aroount ofthe transaction can be 
determined and available means collectible within the curr«it period or soon enough thereafter to 
pay liabilities ofthe curr^it period. The School Board consid^s all revenues available if they are 
collected within 60 days after the fiscal year end. Such revenue items are ad vabrem, sales and 
use taxes and federal and state aititlements. Ad vabrem taxes are considered measurable and are 
recognized in the calendar year ofthe tax levy. Sales and use taxes are considered measurable and 
available when collected by the vendors. Revenue from state and federal grants are recorded when 
the reimbursable expenditures have been incurred. 

B3q)enditures are recorded when the related fund liability is incurred. Principal and interest on 
general long-term debt are recorded as fund liabilities when due or when amounts Tiave been 
accumulated in the Debt Service Funds for payments to be made early in the foEowing year. Other 
post empbyment baiefits (OPEB) are recorded in the Govemment-wide Financial Statements as 
an expenditure and a3 a hability when incurred. 

D. Cash and Cash Equivalents 

Cash and cash equivalents kiclude amoimts ia interest-bearing demand deposits, bank certificates 
of deposit, as well as short-term investments with a maturity date within three months ofthe date 
acquired. Bank certificates of deposit are stated at cost, which approximates fair value. Short-term 
investments are stated at cost, which approximates feir value. 

Cash balances of all ofthe School Board's fimds, except for the Payroll Accoimt, are pooled into 
one mastOT bank account with the School Board's fiscal agent bank. The Payroll Account is 
maintained in a separate account. 

53 



Ouadiita Parish School Board 
Monroe, Louisiana 

Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

L Summary of Significant Accounting Policies (continued) 

Interest eamed on balances maintained in the pooled bank accoimt was distributed to the individual 
funds based on the cash balance maintained by the unrestricted participating fund during the year. 

The School Board maintains separate "book" cash accounts for each fund that is pooled within the 
master bank account. Negative book cash balances appear in the financial statements as a hability, 
*T)ue to Other Funds." The balance of these amounts wOI be paid primarily through collections of 
grants receivable reimbursements from the Federal and State Departments of Educatbn. 

E. Investments 

Louisiana Revised Statutes (R.S. 33:2955) and the Board's investment pohcy govern the 
investment pohcies ofthe School Board. The Ouachita Parish School Board is authorized to invest 
in U. S. Tr^sury obhgations, U.S. Govemment instrumentalities, A-1, P-1 commercial paper, and 
other allowable short-term obHgatbns including repurchase agreements. These are classified as 
investments if they have a maturity date of 90 days or more fixim the date of acquisition. 
Investments are carried at fair value. 

Cash management and investment activities shall be conducted in a manner consistent with the 
"prudent investor" rule which states, 'Investmaits shall be made with judgment and care under 
circumstances then prevailing, which persons of prudence, discretion and ioteUigence exercise in 
the management of their own affairs, ndt for speculation but for investment considering the 
probable safety of their capital as well as the probable income to be daived." 

F, Short-Term Interfund Receivables/Payables 

During the course of operations, numerous transactions occur between individual fimds for 
services rendered. These receivables and payables are classified as due firom other fimds or due to 
other funds on the fimd financial statements balance sheet. 
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G. Elimination and Reclassifications 

In the process of aggregating data for the Statement of Net Assets and the Statement of Activities, 
some amounts reported as interfiind activity and balances m the funds were eliminated or 
reclassified. Interfimd receivables and payables were ehminated to minimize the "grossing up" 
effect on assets and liabilities within the govenmiental activities column. Interfund services 
provided and used by the various Govemmental Funds have not be«i eliminated in the process of 
aggregating data, 

H. Inventory and Prepaid Items 

Inventory is accounted for using the consumptbn method, where expenditures are recognized as 
inventory when used. Inventory is stated at cost using the first-in, first-out (FIFO) basis. Inventory 
consists primarily of commodities and purchased food held for consumption. Purchased food 
inventory in the govemmental funds is equally offeet by a fund balance reserve which shows that 
this inventory does not constitute "available spendable resources" even though it is a con^onent of 
total assets. Commodities inventory of $245,071 is reported as uneamed revenues, leaving a 
reserved fimd balance of $110,298 for purchased food. 

I. Bond Issuance Costs 

Costs (bond rating fees, attorney fees, printing, etc.) associated with issuing bonds are capitalized 
and amortized over the hfe ofthe bond issue in the Govemment-wide Financial Statements. The 
bond issuance costs are reported as expenditures in the Fund Financial Statements. The following 
is a summary of govemmental activities bond issuance cost transactbns for the year ended Jime 
30, 2009: 

Bond Issuance Accumulated 
Costs Amortization 

Balance June 30,2008 $1,345,343 $746,706 
Additbns 446 J14 218.391 
Balance June 30,2009 $1.791.457 $965.097 
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J. Capital Assets 

Capital assets, which include land, buildings and improvements, fumiture and equipment, and 
construction in progress are reported as govemmental fimds in the Governmental-wide Financial 
Statements. The School Board considers assets with an initial individual cost of more than $5,000 
and an estimated useful life of 2 years or more as a capital asset. In the 2008-09 fiscal year the 
Sdiool Board folbwed the Louisiana Department of Education's recommendation to increase the 
capitahzation value of capital assets fix)m $1,000 to $5,000. See Note 7 for more details ofthe 
change in capitalization value. 

Capital assets are recorded at historical cost and depreciated over their estimated useful hves. 
Donated capital assets are recorded at their estimated fair value at the date of donation. 

Estimated useful hfe is management's best estimate of how long the asset is expected to meet 
service demands. Capital assets have not been assigned a salvage value because management feels 
that the salvage value is immaterial Straight-line depreciation is used based on the following 
estimated useful lives: 

Buildings 40 years 
Fumiture and equipment 5-15 years 

Pubhc domain (infrastructure) capital assets (e.g. parking lots, sidewalks, and other assets that are 
immovable and of value only to the govemment) were capitalized as part ofthe constractbn cost 
ofthe buildings. 

K. Unearned Revenues 

The School Board reports imeamed revenues on its Statement of N ^ Assets and on the Fund 
Financial Statements' balance sheet. Uneamed revenues arise when the School Board receives 
resources before it has a legal claim to them, as when grant monies are received prior to the 
occurrence of quahfying expenditures. In subsequent periods, when the School Board has a legal 
claim to the resources, the hability for uneamed revenue is removed fi'om the Govemmental 
Fund'5 Fund Fmancial Statements' balance sheet and the revenue is recognized. 
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L. Interfund Activity 

Interfimd activity is reported as bans, reimbursements, or transfers. Loans are reported as 
interfiind receivables and payables as appropriate and are subject to elimination upon 
consohdatbn. Reimbursements are when one fund incurs a cost, charges the appropriate 
benefiting fimd and reduces its related cost as a reimbursement. All other interfund transactions 
are treated as transfers. Transfers between govemmental or propriety funds are netted as part of 
the reconcihation to the Government-wide Financial Statements. 

M. Compensated Absences 

All 12-month employees eam fix>m 10 to 15 days of annual leave each year depending on length of 
service with the School Board. Aimual leave is credited at the begirming of each fiscal year and a 
maximum of ^ye days can be accumulated and carried forward into a new fiscal year. Upon 
termination of employment, unused annual leave up to 20 days is paid to employee at the 
ernpbyees' current rates of pay. 

All school employees eam ten days of sick leave each year. Sick leave may be accumulated 
witlK)ut limitations. Upon retirement, imused accumulated sick leave of up to 25 days is paid to 
employees at the employees' current rates of pay. The accrual recorded for eamed sick leave is 
based on a 25-day maximum per employee. Sick leave is not payable upon discharge or 
termination. Upon retirement, accumulated sick leave is used in the r^irement benefit computation 
as eamed service. 

Sick and vacation leave are reported in the Statement of Net Assets as a long-term hability and 
expensed in the Statement of Activities. Sick and vacatbn leave accrued in the Statement of Net 
Assets as ofthe end ofthe fiscal year are valued using employees' current rates of pay. Neither 
the School Board nor the employees are required to contribute to the retirement system for sick 
and annual leave payments. Accrued sick and vacation leave will be paid from future years' 
resources. No allowance is made for the immaterial amounts of sick leave forfeited when 
employees resign or retire. A habihty for sick and annual leave is reported in the Govemmental 
Funds only if they are payable at year end as the result of an employee's retirement. 
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N. Long-Term Liabilities 

Bond premiums and discounts, as well as issuance costs, are recognized in the fund financial 
statCTients in the period the bonds are issued. Bond proceeds are reported as an Other Financing 
Source. Issuance costs, even if withheld from the actual net proceeds received, are rqjorted as 
debt service expenditures. 

In the Government-wide Financial Statements bond premiums and issuance costs are reported on 
the balance sheet net of amortization and amortized over the Hfe of the bonds. Bond discounts 
have been reported in the Govemmerit-wide Financial Statements as a reduction of bng-term 
liabilities, net of accumulated amortisation. Bond proceeds have been reported in the Govemment-
wide Financial Statements as a long-term Habihty. 

The currait cost ofother post-enq)loyment benefits is recognized in the fiind financial statements 
in the year eamed. Other post-en^byment benefits eamed prior to the implementation of GASB 
45 in fiscal year 2008 are to be recognized 3% per year for the years 2008 - 2037. 

O. Restricted Net Assets 

For the Govemment-wide Statement of Net Assets, net assets are reported as restricted when 
constraints placed on net asset use are eithen 

Extemally imposed by creditors (such as debt covenants), grantors, contributors, or laws or 
regulations ofother governments; 

Iii^wsed by law through constitutional provisions or enabling legislation. 

In the Statement of Net Assets the folbwing items are considered restricted: 

Debt service is considered restricted because an ad valorem tax has been levied specifically 
to meet the principal and interest payments of various bond issues. 
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Salaries and related benefits are considered restricted as it represents undistributed salaries 
and related benefits fix)m sales taxes restricted by sales tax propositions exchisively for this 
purpose. 

Protested taxes are considered restricted because the taxpayer has filed suit protesting the 
ad valorem tax assessment and the amount ofthe tax. Distributbn ofthe tax is pending 
settlement ofthe suit. 

Federal and local grant projects are considered restricted because the use of grant fimds 
have been designated by the benefector or grantor, 

P. Reserves and Designations of Fund Financial Statements 

Portions of fimd equity reported in the Fund Financial Statements are reserved for future use and 
are, therefore, not available for future appropriation or expenditure. Designations of unreserved 
fund balances indicate the School Board's tentative plans for the use of financial resomces in a 
fiiture period. See Note 14 for more derail of fund balance reserves and designations. 

Q. Sales and Use Tax 

The voters of Ouachita Parish have authorized the collection of four sales and use taxes for the 
benefit of the School Board. The first of these is a .5% sales and use tax levied and collected 
jointly by the City of Moruroe School Board and the Ouachita Parish School Board. The net 
proceeds ofthe tax are to be allocated and prorated betweoi the two school boards annually on the 
basis of average daily memborship for the preceding school year. The tax revenue is to be used 
exclusively to supplement other revenues available to the School Board for the folbwing purposes: 

Eighty-eight percent ofthe revalues received by the School Board are to be used for the 
payment of the salaries of teachors, as defined by the Louisiana State Department of 
Education. 

Twelve percent ofthe revenues received by the School Board are to be used for the 
payment of salaries to designated personnel, other than teachers. 

The second of these taxes is an additbnal 1% sales and use tax levied and collected by the School 
Board only, and is to be used exclusively to supplement oth^ revenue available to the Sclrool 
Board for the purpose of teacher and School Board employees' salaries and benefits. 
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The third of these taxes is an additbnal .5% sales and use tax levied and collected by the School 
Board only. The tax revenue is to be used exclusively to supplement oth«- revenues available to 
the School Board for the folbwing purposes: 

Thirty-eight percent ofthe revenues received by the School Board are to be used for 
coital improvements and facility and equipment support 

Thirty-six pCTcent of the revenues received by the School Board are to be used for 
classroom instmction. 

Fourteen percent ofthe revenues received by the School Board are to be used for 
the payment of mandated costs. 

Twelve percent of the revenues received by the School Board are to be used to 
restore salary reductions. 

The fourth of these is an additional 1 % sales and use tax levied and collected by the West Ouachita 
Parish School Bond District for a period of 27 years through the year 2025, The tax proceeds are 
to be used for constmcting, acquiring, improving, equipping, furnishing, maintaining, and/or 
operating schools and school related fecOities in the district, with the proceeds of the tax being 
subject to funding into bonds for capital improvements. 

R. Self-Insurance 

The School Board is exposed to risks from damage to property from natural disasters and 
fires and for errors and omissbns. The School Board is covered through insurance poHcies 
for these risks. The School Board is also at risk firom injuries to students, erapbyees, and 
citizens incurred on our fecihties through negHgence and to empbyees being injured on the 
job. The School Board is partially self-insured for workers' compensatbn and general 
liability insurance coverage, and maintains policies with large deductibles for property and 
fleet vehicle insurance. The School Board has an excess insurance pohcy which covers 
individual workers' cong)ensation claims and occurrences in excess of $400,000. The 
School Board self-insures for the retention. The School Board has not had claims to exceed 
its insurance coverage for each ofthe past three fiscal years. 
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Revenues that finance the operatbns of the Self-Insurance Intemal Service Fund are considered 
operating revenues and include charges for services and insurance proceeds from bsses. Revenues 
that are not derived directly from the operations ofthe self-insurance program are considered non-
operating revenues and include earnings on investments. The School Board has increased the net 
assets in the Internal Service Fund over the years by transfers from the General Fund to cover 
future catastrophic bsses. 

Expenses related to these plans are recognized in the self-insurance fimd as claims are incurred. A 
hability for unpaid and incurred but not reported claims is based on the School Board's known 
claims and its previous experience. A third-party administrator, who processes and investigates 
claims, pays vaHd claims and estimates the liabilities for unpaid claims, manages the workers' 
con:5)ensatbn and general Habihty plans. School Board personnel manage the remaining plans. 

During fiscal year 2009, total expenses for claims and insurance premiums related to the self-
insurance plans were $460,827. The School Board's activity in claims liability for fiscal years 
2009 and 2008 was: 

2009 2008 

Claims liability at beginning ofthe year 
Incurred claims and provision for incurred but not reported (1) 
Claims payments (1) 
Claims liability at the end ofthe year 
Claims liability due within one year 

(1) In 2008-09 two large claims were settled and 13 smalls clahns were settled or cbsed resulting 
in the claims Habihty being reduced by $456,915, thus reducing current year expenditures. 

S. Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assunqrtbns that affect the rqwrted 
amounts of assets and Habilities and discbsure of contingent assets and liabilities at the date ofthe 
financial statement and the reported amounts of revenues and expenditures during the reporting 
period. Actual results could diff^ fitjm those estimates. 
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$450,000 

$868,409 
1,688,070 

(1,251,448) 
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2. Expenditures - Budget and Actual 

The following individual nonmajor special revenue and debt service funds had actual expenditures 
over total budgeted expenditures for the year ended June 30, 2009. 

Fund 
Nonmajor Special Revenue 

Funds: 
Supplemental Salaries Sales 
Tax - .5% 

West Ouachita Sales Tax 
School Food Service 

Major Debt Service Funds: 
West Ouachita Bond No.2 

Normiajor Dd>t Service Funds: 
East Ouachita Bond 
West Ouachita Bond 

Budget 

$8,799,578 
68,800 

9,338,820 

37,405,685 

4,619,575 
328,000 

Actual 

$8,980,001 
185,040 

9,450,893 

37,377,057 

4,640,074 
342,386 

Variance 
With 
Fmal 

Budget 

($180,423) 
(116,240) 
(112,073) 

(28,628) 

(20,499) 
(14,386) 

The fund balance in the Supplemental Salaries Sales Tax - .5% Fund is distributed to the 
ernpbyees at year end. The revenue exceeded budget amounts, thus resulting in more salaries 
being distributed at year end than anticipated. West Ouachita Sales Tax Fund's expenditures 
exceeded budgeted expenditures due to the Board authorizing niore school repairs than originally 
anticipated. The excess of expenditures over budgd:ed expaiditures in the School Food Service 
Fund was the result of underestimating food and utility costs. East Ouachita Bond actual 
expenditures exceeded budgeted expenditures due to underestimating fiscal agent administrative 
cost West Ouachita Bond expenditures were more than anticipated due to underestimating the 
amount of repair projects that would be convicted by year end. 

3. Cash and Cash Equivalents 

Custodial credit risk-deposits. At year-end, as reported on the Statement of Net Assets and the 
Agency Funds' Comparative Statement of Assets and Liabilities, the book balances ofthe School 
Board's deposits (including bank certificates of dqjosit) were $39,106,864 and $3,392,499, 
respectively. The School Board had bank balances totahng $49,515,533 at June 30, 2009 of which 
$2,233,605 were covered by federal depository insurance and $47,281,928 were covered by 
collateral held by the trust department of agents of the pledging financial institutbns in the School 
Board's name. Securities that may be pledged as coUat^al are obligations ofthe United States 
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Govemment and its s^encies, and obhgatbns ofthe State of Louisiana and its municipalities and 
school districts. Even though the pledged securities are considered uncollateralized (Category 3) 
under the provisions of GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory 
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of 
being notified by the district that the fiscal agent has &iled to pay deposited funds upon demand. 

Individual funds with significant book cash deficit balances at June 30, 2009 were as follows: 

Fund !^ Cash Deficit 
Major Funds: 

Special Revenue Funds: 
District #1 Sales Tax $266,491 

Nonmajor Funds: 
Special Revenue Funds: 
Titb I Programs 945,479 
Special Education IDEA-B 732,543 
Other Federal Programs 671,767 
State Grants 547,495 

Debt Service Fund: 
Wjest Ouachita Bond 6,323 

Capital Ptojects Fund: 
West Ouachita 2007 Construction 769.264 

Total s^.m.m 
4. Investments 

Investments are limited by Louisiana Revised Statute 33:2955 and the School Board's investment 
poHcy. The Board's investment pohcy albws funds which are available for investment and above 
immediate cash requirements to be invested in accordance with the folbwing: a.) first priority 
shall be to secure safety of principle, b,) the second priority shall be to ensure liquidity of funds to 
meet the obhgations of the School Board, and c.) the third priority shall be the yield of 
investments. The School Board's investments of $56,796,362 at June 30, 2009, consist ofthe 
folbwing and are carried at &ir value: 
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Investment Type 
U. S. Govemment Instrumentahties: 

Federal Home Loan Mortgage Corporation 

Federal Home Loan Bank 

Federal National Mortgage Association 

Investment Pools: 

Rehant Investments, L.L.C. 

Argent Trust 

Merrill Lynch 

Total 

Fau- Value 

$8,852,562 

9,706,891 

6,686,412 

16,786,480 ' 

8,483,957 

6.280.060 

%of 
Total 

15.6% 

17.1% 

11.8% 

29.6% 

14,9% 

11.0% 

Credit 
Risk 

AAA 

AAA 

AAA 

AAA 

AAA 

AAA 

100.00% 

Credit risk. All ofthe School Board's investments, as shown in the previous table, are invested 
according to the investment pohcy adopted by the School Board. In accordance with School 
Board poHcy and Louisiana Revised Statute, Title 33, Chapter 6, Part IV, Sectbn 2955, the School 
Board's credit risk is extremely low. This statute and the Schooi Board's pohcy limit the School 
Board's investments to U.S. Govemment instrumentahties, investment grade (A-1, P-1) 
commercial paper of domestic United States corporations, and other allowable short-term 
obhgatbns including repurchase agreements. 

Concentration of credit risk. Apphcable state statutes do not place limits on credit concentration. 
The School Board's investment pohcy hmits the amount that may be held by any one issuer to no 
more than twenty ^ve percent ofthe total portfoho to decrease the possibihty of credit risk. 

Interest rate risk. In accordance with its investment pohcy, the School Board manages its 
exposure to declines in fair values by using the weighted average maturity method. This method 
takes into account the timing of maturities and the amounts that are required to mature on specific 
dates to meet liquidity needs. Of the amount invested in U. S. Government instrumentalities, 
$25,245,865 matures in less than twelve months. The remaining $31,550,497 ofthe total 
portfoho is held in investment pools. These investments are bond proceeds held for the purpose of 
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constmction. The maturity dates are thirty-sbc months or less and folbw the constmction draw 
down schedules for those specific funds. A laddering strategy which spreads maturity dates is used 
to meet hquidity requirements and to decrease interest rate risk. 

5. Ad Valorem Taxes 

All taxable property in Louisiana is required by law to be assessed annually at a percentage of its 
fair market value by the parish assessor, except for public utility property, which is assessed by the 
Louisiana Tax Commission. The 1974 Louisiana Constitution provides that land and residential 
property are to be assessed at 10% of feir market value; however, agricultural, horticultural, marsh 
lands, timber lands, and certain historic buildings are to be assessed at 15% of Mr market value. 
Fair market values are determined by the elected assessor of the parish and are subject to review 
and final certification by the Louisiana Tax CommissioiL The assessor is required to reappraise all 
property every four years. Based on the reappraised value, the assessor will "roll forward" or *Yoll 
back" the tax millage to equal the prior year taxable anrount. If the assessor 'Volls back" the tax 
millage, the School Board has the option to ''roll forward" the millage rate back to the prior year's 
rate. The School Board opted to "roll forward" the 2008-09 millage rate back to the 2007-08 rate. 

The School Board is permitted by constitutional and statutory authority ofthe State to levy taxes 
up to 29.33 mills per $1,000 of assessed valuation for operations other than the payment of 
principal and interest on long-term debt. This is the amount which was levied for fiscal 2009. 

The School Board was authorized by the citizens ofthe East Ouachita Bond District to levy taxes 
sufficient enough to pay the annual principal and interest on the general obligation bonds. The 
School Board levied 30.0 mills on the 2008 tax roll for the East Ouachita Bond District. The 
Shraiff of Ouachita Parish, as provided by State law, is the official tax collector of general property 
taxes levied by the School Board, 

The 2008 property tax calendar was as follows: 

Millage rates adopted September 9, 2008 
Levy date November 12, 2008 
Tax bills mailed November 18, 2008 
Due date December 31, 2008 
Lien date January 1, 2009 
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State law requires the Sheriff to collect property taxes in the calendar year in which the assessment 
is made. Property taxes become delinquent January 1 ofthe folbwing year. If taxes are not paid by 
the due date, taxes bear interest at the rate of 1.25% per month until the taxes are paid. After notice 
is given to the delinquent taxpayers, the Sheriff is required by the Constitution of the State of 
Louisiana to sell the least quantity of property necessary to settle the taxes and interest owed. 

All property taxes are recorded in the General Fund and m the East Ouachita Bond Debt Service 
Fund on the basis explained in Note l.C. Reveaiues in such funds are recognized in the accounting 
period in which they become measurable and available. Property taxes are considra*ed measurable 
in the calendar year of the tax levy. Delinquent taxes considered to be imcoUectible are not 
recorded as revenues. Property taxes receivable are considered available because they are 
substantially collected within 60 days subsequent to year-end. 

6. Receivables 

The receivables of $11,822,775 at Jime 30, 2009, as reported on the Govemmental Funds were as 
follows: 

Taxes: 
Ad valorem 
Sales and use 
Federal grants 
Other 
Total 

General 
Fund 

$388,100 
-

43,095 
34,005 

Special 
Revenue 
Fund-
District 

#1 
Sales Tax 

$ 
1,005,376 

-
_ 

U,W5,}^ 

Nonmajor 
Funds -
Other 

Governmental 

% 29,735 
5,149,324 
3,392,454 
1.780.686 

Total 

$ 417,835 
6,154,700 
3,435,549 
1.814.691 

nimm 

All receivables are expected to be collected within the next fiscal year. 
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The changes in capital assets were as follows: 

Balance 
June 30, 2008 

$6,059,839 

5.826.932 

11,886.771 

246,677,703 
36.936,254 

283,613,957 

Additions 

$8,000 

7,838,924 

7.846.924 

10,532,666 
1.597.208 

* 12.129.874 

Deletions 

$ -

(4.910.564^ 

r4,910,564-) 

(-733.151) 

m3.15D 

Balance 
June 30,2009 

$6,067,839 

8.755,292 

14,823,131 

257,210,369 
37.800.311 

295.010.680 

Govemmental Activities: 
Capital assets, not being 
depreciated: 
Land 
Construction in progress -
Buildings 
Total coital assets, not being 
depreciated: 
Capital assets, being 
depreciated: 
Buildings and improvements 
Fumiture and equipment 
Total capital assets, 
being depreciated 
Less accumulated 
depreciation: 
Buildings and improvements . (80,321,991) (5,461,332) - (85,783,323) 
Furniture and equipment r23.934.690) r2.806.206) 696.458 (26.044.438) 
Total accumulated depreciatbn ri04.256.681) r8.267.538) 696.458 rill.827.76n 
Total capital assets, being 
depreciated, net 179.357.276 3.862.336 r36.693) 183.182.919 
Govemmental activities, capital 
assets, net $191.244.047 $11.709.260 r$4.947.257) $198.006.050 
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Depreciation expense was charged to govanmental activities as follows: 

Instructbnal services: 
Regular programs $6,125,018 
Special «iucation programs 107,010 
Vocational programs 48,256 
Other instructional programs 1 gO 894 
Special programs 128,891 
Adult/continuing educatbn 284 

Support services: 
Pupil support services 19,421 
Instructional staff support services 113 030 
General administratbn 8 582 
School administration 1,476 
Business services 33 953 
Plant services 533 gos 
Student transportation services 607 042 
Central services 270,695 

Non-instructional services: 
Food service operations gpjyg 

Total depreciation expense $8.267.538 

During the 2008-09 fiscal year, the School Board entered into contracts totaling $23,356,333 and 
in the 10 previous years the School Board entered into contracts totaling $165,089,711 to construct 
8 schools, 2 vocatbnal centers, and 9 multipurpose buildings and to make repairs and renovations 
to 2§ schools. The construction is estimated to take three more years to complete. Work started 
but not conQ)leted during the 2009 fiscal year on contracts totaling $8,755,292, was capitalized as 
construction in progress - buildings. At June 30, 2009, the School Board had $315,083 in 
retainages related to construction in progress. The retainages will be paid at the compl^ion ofthe 
projects in the 2009-10 fiscal year. The retainages have not been inchided on the June 30, 2009, 
balance sheet ofthe Fund Financial Statements, as they will not be paid fiom available spendable 
resources. At June 30, 2009, these contracts have $8,755,292 remaining in work to be completed 
within the next year. The contracts will be paid by the capital project funds and the West Ouachita 
Sales Tax Special Revenue Fund. 
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In 1996, the School Board adopted Govemmental Accounting Standards Board Statement No. 27, 
Accounting for Pensions by State and Local Govemmental Employers. The School Board had no 
pension liability or asset at the effective date ofthe transitbn. 

Substantially all en^byees ofthe School Board are memba^ of two statewide retirement systems. 
In general, professional employees (such as teachers and principals) and lunchroom workers are 
members of the Teachers' Retirement System of Louisiana (TRSL); other employees, such as 
custodial personnel and bus drivers, are members ofthe Louisiana School Empbyees' Retirement 
System (LSERS). These systems are cost sharing, multiple-employer defined benefit pension plans 
administered by separate boards of trustees. Pertinent information relative to each plan follows: 

A. Teachers' Retirement System of Louisiana (TRSL) 

Plan Description: 

The TRSL consists of three membership plans: Regular Plan, Plan A, and PlanB. The School 
Board participates in two ofthe membership plans — the Regular Plan and Plan A The TRSL 
provides retirement benefits as well as disabihty and survivor benefits. Ten years of service credit 
are required to become vested for retirement benefits and five years to become vested for disability 
and survivor benefits. Benefits are established and amended by State statute. 

The TRSL issues a publicly available financial report that includes financial statements and 
required supplementary infonnation for the TRSL. That report may be obtained by writing to the 
Teachers' Retirement System of Louisiana, Post Of&ce Box 94123, Baton Rouge, Louisiana 
70804-9123, or by caUing (225) 925-6446. 

Fimding Policy: 

Plan members are required to contribute 8.0% and 9.1% of their annual covered salary for the 
Regular Plan and Plan A, respectively. The School Board is required to contribute at an actuarially 
determined rate. The School Board's contributbn rate of annual covered payroll for the regular 
membership plan and for Plan A for the years ended June 30, 2009, 2008, and 2007, were 15.5%, 
16.6%, and 15.8%, respectively. Member contributions and employer contributbns for the TRS 
are established by state law and rates are established by the Pubhc Retirement Systems' Actuarial 
Committee. The School Board's empbyer contributbn for the TRS, as 
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provided by state law, is fimded by the State of Louisiana through annual appropriatbns, by 
deductbns fiom bcal ad vabrem taxes, and by remittances from the School Board. 

The School Board's contributions to the TRSL for the years ending June 30,2009, 2008, and 2007, 
were $15,106,912, $15,593,453, and $12,683,766, respectively, equal to the required contributions 
for each year. 

B. Louisiana School Employees' Retirement System (LSERS) 

Plan Description: 

The LSERS provides retirement benefits as well as disabihty and survivor benefits. Ten years of 
service credit is required to become vested for retirement benefits and five years to become vested 
for disability and survivor benefits. Benefits are established and amended by state statute. The 
LSERS issues a publicly available financial report that mchides financial statements and required 
supplementary information for the LSERS. That report may be obtained by writing to the 
Louisiana School Employees* Retirement System, Post Office Box 44516, Baton Rouge, 
Louisiana 70804, or by calling (225) 925-6484. 

Funding Policy: 

Plan members are required to contribute 7.50% of their armual covered salary and the School 
Board is required to contribute at an actuarially determined rate. The School Board's contributbn 
rate of annual covered payroll for the years ended June 30, 2009, 2008, and 2007 were 17.8%, 
18.1% and 19.6%, respectively. Member contributions and employer contributbns for the LSERS 
are estabhshed by state law and rates are established by the Pubhc Retirement Systems' Actuarial 
Committee- The School Board's employer contribution for the LSERS, as provided by state law, is 
fiinded by the State of Louisiana through annual appropriatbns and by remittances from the 
Sdiool Board. 

The School Board's contributbn to LSERS for the years ending June 30, 2009, 2008, and 2007 
w^e $2,093,669, $1,903,742, and $1,906,512, respectively, equal to the required contributions for 
the year. 
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As permitted by Louisiana Revised Statute 17:1223, the School Board provides certain continuing 
health care and life insurance benefits for certain retired employees through the State group 
insurance plan, an agent multiple enipbyer defined benefit plan. Retired School Board errpbyees 
are ehgible for these benefits if they reach nonnal retirement age, as defined under the ^pUcable 
retirement system (see Note 8), while working for the School Board. Currently the Ouachita Parish 
School Board's post employment benefits plan provides empbyees with a choice of participation 
in one of three medical, insurance plans, each with varying benefits: preferred provider 
organization (PPO), exclusive provider organization (EPO), or health maintenance organization 
(HMO). LSA-R.S. 42:801 - 859 assigns the authority to establish benefit plans and premium rates 
and negotiate contracts to the Office of Group Benefits under the direction ofthe Commissioner of 
AdministratioiL The Office of Group Benefits' financial report is included in the Louisiana 
Comprehensive Annual Financial Report (CAFR) which may be obtained from Office of 
Statewide Reporting and Accounting Pohcy's website at www.doala.gov/osrap; by writing to P.O. 
Box 94095, Baton Rouge, Louisiana 70804-9095; or by calling (225)342-0708. 

The School Board recognizes the cost of providing these benefits (the School Board's portion of 
premiums) as an expenditure in the Govermnental Funds when the monthly premiums are due. The 
cost of retiree benefits totaled $5,230,663 during fiscal 2009; approximately 981 retirees receive 
benefits under this plan. 

In the Govemment-wide Financial Statements in accordance with GASB 45 starting with the 2008 
fiscal year, the cost of health care and Hfe insurance benefits for active employees is expensed 
when eamed. The liability for health care and life insurance for active and retired employees 
previously eamed b^efits has been calculated and will be amortized over 30 years. The normal 
costs and the accrued liability for previously eamed benefits are based on the following data and 
assumptbns: 
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MortaUty Rate 

The mortahty rate was determined by using the RP-2000 Static Healthy Mortality Table 
(sex distinct) with floating AA projections with the following assumptions: 

1. Employee mortality is projected to valuation plus 15 years 
2. Armuitant mortality is projected to valuatbn plus 7 years 

Investment Return Assumption (Discount Rate) and Inflation Rate 

While GASB 45 allocates the costs of a postretirement benefit plan ova: the years of active 
empbyment (when the promise of future benefits is potentially motivating an employee), it 
does not require the funding of such benefits. There are two key points that need to be 
noted in this regard. First, the choice ofthe discount rate used in measuring the liabilities 
ofthe benefits is tied to the funding vehicle or lack thereof GASB 45 requires the use of a 
discount rate for an unfunded plan equal to what the sponsor earns on its general assets. 
Since a lower discount rate leads to higher habilities, a fiinded plan will have lower 
habilities than an unfunded plan with identical provisions and membership. Since it is 
anticipated that the armual required contribution will not be funded, a 4% annual 
investment return is assumed in thê  actuarial evaluation which represents a reasonable 
estimate of short-term pooled fimds. 

Amortization Method and Period 

The level dollar cbsed amortization method has been used. An amortizatbn period of 30 
years has been used for the medical benefits and for the life insurance benefits. The 
valuatbn used the cbsed group method, under which future entrants are not considered. 
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Healthcare Cost Trend Rate 

In the absence of readily available cost trend data from the Office of GroiQ> Benefits, the 
expected rate of increase in healthcare insurance premiums is based on an imderstanding of 
the plan and Milliman 's Health Cost Guidelines. The assumed annual per capita cost of 
medical and pharmacy benefits for select ages are illustrated below. These are gross 
amounts prior to reduction for any retiree contributions. 

PPO 

Medicare Eligible 

Pre-65 
Post-65 

Not Medicare Eligible 

Pre-65 
Post-65 

EPO 

Pre-65 
Post-65 

HMO 

Pre-65 
Post-65 

Retiree 
Only 

$11,676 
$3,797 

Retiree 
Only 

$11,676 
$11,676 

Retiree 
Only 

$12,143 
$3,948 

Retiree 
Only 
$11,209 

$3,645 

Retiree 
& Spouse 
$20,617 

$6,825 

Retiree 
& Spouse 
$20,617 
$14,704 

Rethee 
& Spouse 
$21,442 
$7,097 

Reth^e 
&. Spouse 
$19,792 

$6,552 
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Medical Inflation (Trend Assumption) 

The trend assun^tions for medical and pharmacy costs and retiree premiums are 
summarized below: 

Trend 

2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Year 

2016 and ongoing 

Life Insurance 

Pre-
Medicare 
10.75% 
10.50% 
10.25% 
9.50% 
8.50% 
7.50% 
6.50% 
5.50% 
5.00% 

Post-
Medicare 
9.00% 
8.75% 
8.50% 
8.25% 
7.75% 
7.25% 
6.50% 
5.75% 
5.00% 

Life insurance amount for retirees - as provided in data 
Life insurance amount for future retirees - $30,000 assumed 
Employee contributions - $171.12, decreasing to $132.48 at age 65, decreasing to 
$80.64 at age 70. Contributbns assumed to increase 3.2% per year 

Withdrawal Rates 

The following service related sample withdrawal rates are shown bebw: 

Age 
25 
30 
35 
40 
45 
50 

Males 
7.0% 
8.0% 
6.0% 
3.0% 
2.0% 
2.0% 

Females 
7.0% 
8.0% 
6.0% 
3.0% 
2.0% 
2.0% 

The rate of withdrawal is multiphed by 1.25 for the year first of en^byment. 
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Disability Rates 

The following sarvice related sample disability rates are shown below: 

Age Male Female 
25 0.01% 0.01% 
30 0.03% 0.03% 
35 0.06% 0.06% 
40 0.10% 0.10% 
45 0.18% 0.18% 
50 0.24% 0.24% 
55 0.47% 0.47% 

Retirement Rate 

It is assumed that entitlement to benefits will commence at the expeaed retirement date 
(that is, the date at which the ehgible employee will actually retire) under the pension plan 
which covers employees. It is assumed that this retirement date is three years later than the 
earhest date at which the empbyee is eligible for regular retirement benefits. That "regular 
retirement" date is defined as the earhest ofthe foUowing: 

30 years of service credit at any age; or 
25 years of service credit at age 55; or 

5 years of service credit at age 60. 
20 years of service at any age - early retirement 
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The assumed percent of employees reaching retirement are as follows: 

Retirement Rates 

Age 
38 
39 
40 
45 
50 
55 
60 
65 
70 
71 
72 

Male 
5.0% 
6.0% 
4.0% 
3.0% 
3.0% 

10.3% 
27.7% 
33,0% 
38.3% 
38.5% 

100.0% 

Female 
5.0% 
6.0% 
4.0% 
3.0% 
3.0% 

10.3% 
27.7% 
33.0% 
38.3% 
38.5% 

100.0% 

Actuarial Methods and Assumptions 

The araoimt of the current employer portion of the healthcare premiums for retiree 
coverage has been used as the basis for calculating the actuarial present value^of benefits to 
be paid; the Of&ce of Group Benefits' ""Official Schedule of Rates" effective July 1, 2007 
has been used for this purpose. It has been assumed 100 %> of employees who elect 
coverage while in active employment and who are ehgible for retiree medical benefits vnll 
continue the same medical coverage in retirement. It is assured that 40% of members 
electing coverage will also elect coverage for a spouse. Females are assumed to be three 
years younger than males. 

Actuarial Cost Method 

The actuarial cost method determines, in a systematic way, the incidence of plan sponsor 
contributions required to provide plan benefits. It also determines how actuarial gains and losses 
are recognized in OPEB costs. These gains and losses result from the diffCTence between the 
actual experience under the plan and what was anticipated by the actuarial assunrptions. 
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The cost of the Plan is derived by making certain specific assumptions as to rates of interest, 
mortality, turnover, etc. which are assumed to hold for many years into the foture. Since actual 
experience may differ somewhat from the long term assumptbns, the costs determined by the 
valuation must be regarded as estimates ofthe true costs ofthe Plan. 

Actuarial liabihties and comparative costs were computed using the unit credit actuarial cost 
method, which consists ofthe following cost components: 

1. The normal cost is the actuarial present value of benefits allocated to the 
evaluation year. 

2. The actuarial accrued hability is the actuarial present value of benefits accrued 
as ofthe valuation date. 

3. Valuation assets are equal to the market value of assets as ofthe valuation 
date, if any. 

4. Unfunded actuarial accrued hability is the difierence between the actuarial 
accrued Hability and the valuation assets. It is amortized over the maximum 
permissible period under GASB 45 of 30 years. 

It should be noted that GASB 45 allows a variety of cost methods to be used. This method was 
selected because it is generally easy to understand and is widely used for the valuation of post 
employment benefits other than pensions. 

Actuarial Value of Plan Assets 

Actuarial value of assets is the value of cash, investments, and other property belonging to the 
plan, as used by the actuary for the purpose of an actuarial valuation. Since this is the first 
actuarial valuatbn, there are not any assets to be actuarially valued; however, it is anticipated that 
fiiture valuations of actuarial assets will be based on Actuarial Standards Board Actuarial Standard 
of Practice Number 6, Measuring Retiree Group Benefit Obligations^ which is apphcable to post 
employment benefits plans and generally requires valuing dedicated plan assets using a m^hod 
that takes into account marked value. 

Actuarial Methods and Assumptions 

Actuarial valuations involve estimates ofthe value of reported amounts and assumptbns about the 
probability of events far into the future. The actuarial valuatbn for post employment benefits 
includes estimates and assumptbns regarding (1) tumover rate; (2) retirement rate; (3) healthcare 
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cost trend rate; (4) mortahty rate; (5) discount rate (investment return assumptbn); and (6) the 
period to which the costs apply (past, current, or future years of service by employees). Actuarially 
determined amoimts are subject to continual revisbn as actuarial results are compared to past 
expectations and new estimates are made about the future. 

The actuarial calculatbns are based on the types of benefits provided under the terms of the 
substantive plans (the plans as understood by the Ouachita Parish School Board Fund and its 
Gxnployee plan members) at the time ofthe valuation and on the pattern of sharing costs between 
the Ouachita Parish School Board and its plans members to that point. The projectbn of benefits 
for financial reporting purposes does not explicitly incorporate the potential effect of legal or 
contractual funding limitation on the pattern of cost sharing between the Ouachita Parish School 
Board and plan members in the future. Consistent with the bng-term perspective of actuarial 
calculation, the actuarial methods and assumptions used include techniques that are designed to 
reduce short-term volatility in actuarial accrued liabihties and the actuarial value of assets. 

The folbwing table shows the Ouachita Parish School Board's aimual post employment benefits 
cost, percentage of that cost contributed and the net unfimded post employment benefits hability: 

Fiscal Annual Percentage of Net Unfunded 
Year Post Employment Annual Cost Post Employment 
Ended Benefits Cost Contributed Benefits Liability 

6/30/09 $25,522,412 20.5% $40,597,237 

Funded Status and Fundmg Progress 

In the 2007-08 fiscal year the Ouachita Parish School Board started recording post-erc5)byment 
benefits in its financial statements. The School Board has not made any contribution to a post 
errtpbym^t benefits plan trust. Therefore, the plan has no assets, and hence has a funded ratio of 
zero. As of June 30, 2008 the first and most recent actuarial valuation, the actuarial accrued 
liability was $40,597,237, which is defined as that portbn, as determined by a particular actuarial 
cost method (the Ouachita Parish School Board used the Unit Credit Cost m^hod), of an actuarial 
present value of a post empbyment plan benefits and expenses which is not provided by normal 
cost (Le. the cost ofthe actuarial present value of post einpbyment benefits for active empbyees 
from their hire date through June 30, 2008, and for retired empbyees from thek hire date through 
their date of retirement). 

78 



Ouachita Parish School Board 
Monroe, Louisiana 

Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

9. Other Post Employment Benefits (continued) 

Since the plan was not fimded in 2008 or 2009, the entire actuarial accrued liability of $40,597,237 
was unfunded. The armual payroll of active empbyees covered by the plan, called the covered 
payroll, was $119,364,136 in 2009; the ratio ofthe unfunded actuarial accrued liability to the 
covered payroll was 34.0%. Salaries are not used to determine eith^ medical or hfe post 
en:̂ >loyment benefits. 

Aimual Post Employment Benefits Cost and Net Post Employment Benefits Liability 

The table below shows the Ouachita Parish School Board's annual post en^byment benefits for 
the year ended June 30, 2009, and changes in the unfunded post employment benefits hability: 

Normal Cost $11,835,999 
30-year actuarial accrued habihty 
amortization of medical and 
life insurance 13.686.413 

Annual required contribution (ARC) 25,522,412 

Interest on prior year net post en^loyment 
benefits hability -0-

Adjustments to the aimual required 
contribution -0-

Armual post en5)loyment benefits expense 25,522,412 

Contributions made r5.230,6631 
Increase in unfimded post employment 
benefits hability 20,291,749 

Unfimded post ^nployment 
hability - July 1, 2008 20.305.488 

Unfunded post en:5)loyment benefits 
hability-June 30, 2009 
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9, Other Post Employment Benefits (continued) 

Required Contribution Rates 

As determined by the Office of Group Benefits and approved by the Louisiana Legislature, the 
empbyer paid 75% of the premium cost for post employment benefits for retired en^byees and 
their families, and the retirees paid 25% ofthe premium cost; monthly premium cost for retired 
empbyees ranged from $79 for a single retiree with Medicare in the HMO plan to $511 for a 
retiree and spouse without Medicare in the EPO plan. Empbyees do not contribute to their post 
employment benefits costs until they become retirees and begin receiving those benefits. 

The Ouachita Parish School Board's annual medical and life post empbyment benefits cost 
(expense) is calculated based on the annual required contribution of the empbyer, an amoimt 
actuarially determined in accordance with the parameters of GASB Statement Number 45. The 
Ouachita Parish School Board's annual required contribution represents a level of funding that, if 
paid on an ongoing basis, is projected to cover normal cost each year and to amortize the unfonded 
actuarial habihty (or fimding excess) over a perbd of thirty (30) years for health aiKi hfe 
insurance. The total annual required contributbn for the year ended June 30,2009, is $25,522,412, 
of which the School Board opted to fimd only the required current year premium contributions to 
the Office of Group Benefits totaling $5,230,663 in 2009. The total unfunded post employment 
benefits habihty at June 30, 2009 was $226,218,131, 

Funding Policy 

Currently, there are no requirements for engjloyers to contribute to their post employment benefits 
plans. In 2007-08, the Ouachita Parish School Board started recognizing the cost of providing 
these benefits (the Ouachita Parish School Board's portion of premiums) as an expense when the 
benefits premiums were due and thus financed the cost of post employment baiefits on a pay-as-
you-go basis. The School Board implemented Governmental Accounting Standards Board 
Statement Number 45, Accounting and Fmancial Reporting by empbyers for Post employment 
Benefits Other than Pension (GASB Statement 45), prospectively in 2007-08 and at that time 
began to record its portion of premiums as an expense during the perbd of active service by the 
employee (normal cost). In 2009 and 2008, the Ouachita Parish School Board's portion of health 
care and life insurance benefit premium, for both active and retired employees totaled $17,105,579 
and $16,353,730, respectively. The SC1K»O1 Board at this time does not plan to fimd the post 
en^bymrait hability other than the monthly health and hfe insurance premiums as they becoine 
due. 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

9. Other Post Employment Benefits (continued) 

Concentration of Funding Sources 

The Ouachita Parish School Board's principal source of revenues, consist mainly ofthe Minimum 
Foundatbn Program (MFP) funding fix)m the State of Louisiana and bcal ad valorem and sales 
taxes. If the amount of these revenues fall bebw budgeted levels, the Ouachita Parish School 
Board's operation results could be adversely affected. 

10. Deferred Compensation Plan 

The School Board offers a deferred compensation plan for empbyees under the provisions of 
Intemal Revenue Service Code 457 (Deferred Compensatbn Plan). 

Part-time and substitute employees are required to contribute 7.5% of their con^ensatbn to the 
Deferred Compensation PlaiL Full-time employees may voluntarily make contributions to the 
Deferred Conpensatbn Plan. The School Board does not contribute to the Deferred 
Compensation Plan. At June 30, 2009, the Plan had assets with an approximate market value of 
$1,997,123. The assets in the Plan are held in trust solely for the benefit of participants and their 
beneficiaries. Therefore, in accordance with GASB Statement No. 32 they are not reported in the 
School Board's financial statements. 

11. Agency Fund Deposits Due Others (FFS level only) 

A summary of changes in agency fund deposits due others follows: 

Agency Funds: 
School Activity 
Migrant Funds of 

Other Parishes 

^otal 

Balance 
Julyl, 
2008 

$3,461,296 

$3,461,296 

Additions 

$10,082,558 

60,623 

$10,143,181 

Deletions 

($10,151,355) 

(60,623) 

($10,211,978) 

Balance 
June 30, 

2009 

$3,392,499 

$3,392,499 
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Ouachita Parish School Board 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

12. General Long-Term Obhgations 

The general obligatbn bonds are obhgations of East Ouachita Bond District, with maturities fix)m 
2010 to 2033 and interest rates from 4.0% to 6.0%. General obhgation bonds' principal and 
interest requirements are fimded in accordance with Louisiana law by the annual ad vabrem tax 
levy on taxable property within the respective taxing districts. In accordance with Louisiana 
Revised Statute 39:562, the School Board is legally restricted fiom incurring long-term general 
obhgation bonded debt in excess of 35% ofthe total assessed value of all property in the taxing 
district At June 30, 2009, the statutory limit and debt margins are as follows: 

East 
Ouachita 

Bond 

Assessed Value muwM^ 

35% of assessed value 

Outstanding General 
Obligation Bonds 

$ 73,896,626 

r63.325.000') 

Dd)t Margin 

The folbwing shows the changes in general obhgation bonds, revenue bonds, and Hmited tax 
certificates of indebtedness: 

Interest 
Outstanding Oatstftndiug Rate On Total 

July 1, June 30, Unpaid Futnre 

Original Issue 2008 Borrowtngs Payments 2009 Debt Interest 

(S925.000) 

General obUgation bonds: 

4.5%-6.0yo issued 3/1/99; 

due 2010^024 

52%-7.0% issued 3/1/00; 

due 2010-2025 

3.0%-4.5% issued 4/^6/05; 

due 2010-2025 

3.625%-4.750% issued 3/l4A)6; 
due 2010-2024 

$925,000 

935,000 

12^05.000 

21,600,000 

455.000) 

(90.000) 

(75,000) 

480,000 

12.215,000 

21,525,000 

5.0% 

3.50% 

3.625%-

4.75% 

24,960 

5,060,921 

8,038,854 

(continued) 
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Ouachita Parish School Board 
Monroe, Louisiana 

Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

12. General Long-Term Obligations (continued) 

Original Issue 

Outstanding 

JuJyl, 

2008 Borrovrings Payments 

Interest 

Ontstanding Rate On Total 

June 30, Unpaid Futare 

20D9 I>ebt Interest 

General obQgaQon bonds: 

3.75%^5.0 % issued 10/1/07; 
Due 2010-2032 

4.0%^.0% issued 1/1/08; 
due2010-2032 

4.0%-5.0% issued 1/1/09; 
due2010-3033 

Deferred amount of refimding 

Unamortized bond discount 

Total general obligation bonds 

Revenue bopds; 

4.25 %-7.0% issued 9/1/98; 

due 2009-2011 

4.5 %^.0% issued4/1/99; 

due 2009-2011 

4.9%-5.75% issued 9/1/00; 

due 2009^201! 

4.I%-7.0% issued 3A/01; 
due 2009-2024 

5.25%-7.0% issued 3/01/02; 
due 2009-2024 

3.75%^.IS^ issued 3/14/06; 
due 2009-2024 

4,0%-6.0% issued 10/01/07; 
due 2009-2024 

3.25%-^.25% issued lO/l 1/08 
due 2009-2024 

3.00%^^5% issued 3/30/09 

due 2009-2023 

Unamortized bond tfiscount 

Total revenue bcmds 

$9,755,000 

10,000,000 

. 

f308,692) 

(28326) 

55.182,982 

19,365.000 

15,540.000 

885,000 

6,675,000 

2,735,000 

8,210,000 

11,950.000 

-

-

(225.588) 

f669) 

65,133,743 

$ 

-

9,785,000 

-
-

9.785.000 

-

-

-

-

-

-

-

5,000,000 

29,490,000 

(569;i00) 

. 
33,920,800 

($215,000) 

(220,000) 

. 

225^99 

28326 

(1.726.075) 

(16.695,000) 

(13,265,000) 

(280,000) 

(230,000) 

(55.000) 

(55,000) 

(450,000) 

150,740 

335 

(30,878,925) 

$9^40,000 

9,780,000 

9.785,000 

(83,093) 

-

63,241.907 

2,670,000 

2,275,000 

605,000 

6,445,000 

2,680,000 

8,155,000 

11300,000 

5,000,000 

29,490.000 

(644.048) 

(334) 

68,175,618 

5.75% 

4.00%-

6.0% 

4.0V 

-
. 

43%-
4.4% 

4.5%-

6.0% 

5.75% 

4.1%-

5.0% 

S^SVt̂  
7.0% 

3.75%-
4.15% 

4.0%-
5.5% 

3.25%-
4^5% 

3,00%-

4^5% 

-
-
-

$5,498326 

5,772.656 

6.836,668 

-
-

31,232385 

179,090 

161,738 

35.219 

3,060390 

1,857.540 

3,289391 

4.198,811 

1,785,931 

10,814,730 

-
-

25383,040 

(continued) 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30,2009 

12, General Long-Term Obligations (continued) 

Origpual Issue 

Limited Tax Certificates: 
3.5%4.4% issued 3-1-02; 
Due 2010-2012 

3.0%-3.7% issued3-28-03; 

due20]0-2012 

Total limited tax certificates of 
indebtedness 

Total all bonds and certificates 

of indebtedness 

Outstanding 

Julyl , 

2008 

$3,205,000 

4300,000 

7,705,000 

Borrcmings 

$ 

$43.705.800 

Payments 

($745,000) 

(1,040,000) 

(1,785.000) 

i^j^^mi 

Ontstanding 

June 30» 

2009 

$2,460,000 

3,460.000 

5,920,000 

,yi?7,3?73?S 

Interest 

Rate On 

Unpaid 

Debt 

4.2%-

4.4% 

3.35%-

3.70% 

Total 

Future 

Interest 

$216,800 

255.110 

471,910 

$57.087.5?5 

(concluded) 

Principal and interest are due in total, to maturity, as follows: 

Year Ended 
June 30 

2010 
2011 
2012 
2013 
2014 

2015-2019 
2020-2024 
2025-2029 
2030-2033 

Total 

Principal 
Payments 

$7,195,000 
7,610,000 
7,970,000 
6,M5,000 
6,405,000 

37,670,000 
43,735,000 
14,850,000 
6,485,000 

$138,065,000 

Interest 
Payments 
^$5,597,720 

5,369,596 
5,051,381 
4,731,466 
4,419,649 

18,747,248 
9,812,342 
2,696,019 

662,114 
$57,087,535 

Total 
$12,792,720 

12,979,596 
13,021,381 
10,876,466 
10,824,649 
56,417,248 
53,547,342 -
17,546,019 
7,147,114 

$195,152,535 
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Notes to the Basic Financia] Statements (continued) 
Fiscal Year Ended June 30,2009 

12. General Long-Term Obligations (continued) 

The following is a summary of governmental activities long-term obligation transactions for the 
year ended June 30, 2009: 

Long-term 
Obligations 

Claims liability 
Compensated 
absences 

Other post 
employment 
benefits 

Bonded 
debt/limited 
tax certificates 

Other 
Total 

Balance 
June 30, 

2008 
$1,305,031 

6,223,512 

20,305,488 

128,021,725 
265.317 

$156.121.073 

Additions 
$402,247 

729,683 

25,522,412 

43,705,800 
423-212 

$79.7§J.?54 

Deducdons 
($880,854) 

(322,709) 

(5,230,663) 

(34,390,000) 
(259.624) 

(mm.m) 

Balance 
June 30, 

2009 
$826,424 

6,630,486 

40,597,237 

137,337,525 
428,905 

$185,S?Q.577 

Due 
Within One 

Year 
$450,000 

325,000 

-

6,960,831 
333,366 

$8.069.197 

Other long-term obligations at June 30, 2009, consist of bond premiums of $113,822 and retainage 
payable of $315,083. 

The following is a summary of govemmental activities bond discount transactions for the year 
ended June 30, 2009: 

Bond discount outstanding, July 1, 2008 
Additions 
Deductions 
Bond discount outstanding, June 30, 2009 

$28,995 

(28,661) 
$ 334 

Payments on the general obligation bonds payable that pertain to the School Board's govemmental 
activities are made by the Bast Ouachita Bond Debt Service Fund Payments on the revenue bonds 
payable and the tax liability certificates of indebtedness that pertain to the School Board's 
govemmental activities are funded by transfers firom the West Ouachita Sales Tax Special Revenue 
Fund to the West Ouadiita Bond No. 2 Debt Service Fund. The compeaisated absences liability 
attributable to the govemmental activities will be Hquidated by the School Board's General Fund. 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

12. General Long-Term Obligations (contiaued) 

The School Board does not have plans to place fiinds in an irrevocable trust to hquidate the other 
post en:5)loyment benefits liability. The School Board plans to continue on a pay-as-you go basis 
for OPEB benefits. 

The Ouachita Parish School Board made an additional payment from its West Ouadiita Bond No. 
2 Debt Service Fund totaling $114,833 and issued $29,490,000 in revenue refunding bonds on 
March 30, 2009, to purchase United States GovCTument State and Local Govemment Series 
Securities that were placed in an irrevocable trust for the purpose of generating resources for all 
future debt service payments of $28,460,000 of revenue bonds. The outstanding balances ofthe 
defeased 1998 Series and the 1999 Series are $2,670,000 and $2,275,000, respectively at June 30, 
2009. The 1998 and 1999 Series will be called for redemption on September 1, 2012. As a result, 
this portion ofthe refunded bonds is considered to be defeased and the liability has been removed 
from the govemmental activities column ofthe statement of net assets. This advance reflindiag 
was xmdertaken to reduce total debt service payments over the next 15 years by $1,327,972 and 
resulted in an economic gain of $1,001,568. 

1998 Issue 1999 Issue Total 

Outstanding-June 30, 2008 $19,365,000 $15,540,000 $34,905,000 
Principal Paym^t September 1,2008 (800,000) (700,000) (1,500,000) 
Debt remaining with Ouachita 

Parisb School Board (2.670.000) (2.275.000) (4.945.000) 
Defeased bonds-June 30, 2009 $15.895.000 $12.565.000 $28.460.000 

Old debt service payments $95,645,355 
New debt service payments (94,203,040) 
Less additional debt service payment (114,833) 
Other 490 
Savings 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

13. Interfund Assets/Liabilities (FFS level only) 

Individual balances due from/to other funds at June 30, 2009 were as follows: 

Major Funds: 
General Fund 
District #1 Sales Tax: 

! Deficit cash balance 

Nonmajor Funds: 
; Special Revenue Funds: 
i Title 1 Programs: 
i Deficit cash balances 

Indirect cost 
Total Title I Programs 
Spedal Education IDEA B: 

j Deficit cash balances 
i Indirect cost 

Total Special Education IDEA-B 
Other Fed^al Programs: 
Deficit cash balance 
Indirect cost 

Total Other Federal Programs 
State Grants: 
Deficit cash balances 
Indirect cost 

Total State Grants 
Debt Service Fund: 
West Ouachita Bond: 

Defidt cash balance 
i Coital Projects Fund: 
j West Ouachita 2007 Constmction 
! 

' Total 

Due To 
Other 
Funds 

$ 

266,491 

945,479 
76,221 

1,021,700 

732,543 
55,559 

788,102 

671,767 
55.794 

727,561 

547,495 
1,527 

549,022 

6,323 

769,264 

$4,128,463 

Due From 
Other 
Funds 

$4,128,463 

HmMi 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30,2009 

13. Interfund Assets/Liabilities (FFS level only) (continued) 

The balances due for cash deficits are due to not receiving reimbursement by year ^ d from the 
grantor for reimbursement type grants. The General Fund pays for the expenditure for the grant 
fimd until the reimbursement is received. Indirect cost balances represent the outstanding indirect 
cost payments due to the General Fund for outstanding grant requests for fimds filed but not 
received from grantors by year end. AU interfiind transactions at year end will be completed 
during the 2009-10 fiscal year. 

14. Reserves and Designations of Fund Balances 

The foUowing Cjovemmental Funds fund balances are legally restricted for the following purposes: 

Fund 
Major Funds: 

General Fund 
General Fund 
General Fund 
General Fund 
Total General Fund 

Spedal Revenue Funds: 
District #1 Sales Tax 
District #1 Sales Tax 

District #1 Sales Tax 
District #1 Sales Tax 

District #1 Sales Tax 
Total Major Special Revenue Funds 

Debt Service Fund: 
West Ouachita Bond No. 2 

Capital Projects Fund: 
East Ouachita 2009 Constmction 

Debt service 

Capital projects 

Reserved for 

Encumbrances 
Protested taxes 
Grants 
Scholarship and donations 

Instmctional costs 
Capital improvements and 

facihty acquisition 
Mandated costs 
Restoration of salary 
reductions 
Maintenance and operation 

Amount 

$7,106 
250,313 

1,040,896 
4,988 

1,303,303 

2,637,199 

2,121,709 
5,011,130 
4,675,787 

(37,821) 
14,408,004 

6,180,124 

21,144,502 

(continued) 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30,2009 

14. Reserves and Designations of Fund Balances (FFS level only) (continued) 

Fund 
Nonmajor Funds: 

Special Revenue Funds: 
Supplemental Salaries Sales Tax - 1 % 
Supplemental Salaries Sales Tax - .5% 
West Ouachita Sales Tax 

School Food Service 
School Food Service 
Other Federal Programs 
Local Grants 
Total Noimaajor Special Revenue 

Debt Service Funds: 
East Ouachita Bond 
West Ouachita Bond 
West Ouachita Bond 
Total Normiajor Debt Service 

Capital Projects Funds: 
West Ouadiita Constmction 2007 
West Ouachita Constmdion 2008 
Total Nonmajor Capital Projects 

Total Reserved Fund Balances 

Reserved for 

Salaries and related benefits 
Salaries 
Constmction, repairs, & debt 
service payments 
Inventory 
Food services 
Pre-school programs 
Various restricted local grants 

Debt service 
Debt service 
Protest taxes 

Amount 

$4,314,663 
1,402;238 

5,682,043 
110,298 
278,006 

2,244 
110,092 

11,899.584 

4,651,919 
213,289 
105,137 

Capital projects 
Coital projects 

4,970,345 

1,482,623 
4,228,082 
5,710,705 

(concluded) 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30, 2009 

14. Reserves and Designations of Fund Balances (FFS level only) (continued) 

The School Board has designated the foUowing Govemmental Funds fund balances for these 
spedfic purposes; 

Fund 

Major Funds: 
General Fund 

Nonmajor Fimds: 
Special Revenue Funds: 
Air Conditioning Redemption 
State Grants 

Total Nonmajor Special Revenue Funds 
Total Designated Fund Balances 

Designated for 

Driver's Education 

Major air conditioning repairs 
Act 13 Special Ed. and Gifted 

Amount 

$175,318 

1,977,314 
115,717 

2.093,031 

UMi.m 
15. Litigation and Contingencies 

The School Board is a defendant in several lawsuits. Management for the School Board believes 
that the potaitial claims against the School Board not covered by insurance have been adequately 
accrued at June 30, 2009. 

As more fully described in Note I.R., the School Board is exposed to various risks through its self 
insurance plan for damage to property from natural disasters, fire and errors and omissions. 
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Notes to the Basic Financial Statements (continued) 
Fiscal Year Ended June 30,2009 

16. Interfund Transfers (FFS level only) 

Transfers to/from other Govemmental Funds for the year ended June 30, 2009 were as folbws 

Major Funds: 
General Fund 
District #1 Sales Tax 
Nonmajor Funds: 
Special Revenue Funds: 
West Ouachita Sales Tax 
School Food Service 
Other Federal Programs 
State Grants 

Debt Service Funds: 
West Ouachita Bond No. 2 

Capital Projects Funds: 
West Ouachita Constmction 2007 
West Ouachita Constmction 2008 
Sale of "Old" Claibome Elementary 

Proprietary Fund: 
Internal Service Fund 

Total 

Transfers totaling $7,688,600 and $114,633 were made from the West Ouachita Sales Tax Special 
Revenue Fund to the West Ouacliita Bond No. 2 Debt Service Fund as principal and interest 
payments became due and for additional principal on the refinancing of the 1998 and 1999 
Revenue bonds, respectively. The West Ouadiita Sales Tax Special Revenue Fund also 
transferred $486,251 to the West Ouachita Constmction Capital Projects Fund to cover additional 
construction costs than origiaally anticq)ated. Transfers were made from the General Fund to 
supplement Federal and State Grants totaling $4,888 and $51,128, respectively, for Special 
Education and Gifted and Talented programs. The Genial Fund also transferred $1,495,672 to the 
School Food Service Special Revenue Fund to eliminate a cumulative deficit in the fund. A 
transfisr of $631,358 was made from the General Fund to the District #1 Sales Tax Special 
Revenue Fund to supplement repairs and small raaovations. To fund the claims liabihty and 
insurance premiums in the Internal Service Fund, a transfer of $600,000 was made fi:om the 
General Fund. The West Ouachita Constmction 2008 and the Sale of **01d" Claibome Elementary 

Transfers 
In 

$ -
631,358 

. 

1,495,672 
4,888 

51,128 

9,270,697 

_ 

-

486,251 

. 600,000 
$12^539,994 

Transfers 
Out 

$2,783,046 
-

8,289,484 
-
-
-

-

453,487 
1,013,977 

-

_ 

$12,539,994 
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Notes to the Basic Financial Statements (concluded) 
Fiscal Year Ended June 30,2009 

16. Interfund Transfers (FFS level only) (continued) 

Special Revenue Funds transferred $453,487 and $1,013,977, respectively, to the West Ouachita 
Bond No. 2 Debt Service Fund to meet revenue bond reserve requirements. 

17. Subsequent Events 

On October 20, 2009, the School Board authorized the advertisement for sealed bids for the 
purphase of $9.2 milhon General Obligation Bonds, Series 2010 on December 1, 2009. The 
bonds will be repaid over a 25 year period at an overall interest rate of 4.04 pCTcent. The bonds 
will be repaid by an ad valorem tax authorized by the citizens in the Bond District. The bond 
proceeds will be used to complete the constmction of two new schools and to complete 
renovations to the schools in the East Ouachita Bond District. 

On October 20, 2009, the School Board adopted the resolution providing for the incurring of 
debt and issuance of $10 million of Revenue Bonds (taxable QSCB), Series 2009. The revenue 
bonds will be repaid over a 15 year period at a .6 percoit interest rate. The bonds will be used 
for various constmction projects in the West Ouachita Bond District The bonds will be rqjaid 
with the proceeds from the 1 percent sales tax coUected in the West Ouadiita Bond District and 
reported in the West Ouachita Sales Tax Special Revenue Fimd. 
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will ensure that all students attain 
the knowledge and skills needed 

to be productive citizens. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Budgetary Comparison Schedule 
Fiscal Year Ended June 30, 2009 

GJeneral Fund and Major Special Revenue Funds With Legally Adopted Budgets 

General Fund 

The General Fund accounts for aU activities of the School Board except for those that are 
accounted for in other funds. 

I 
j 
; Spedal Revenue Funds 

I Special Revenue Funds account for the proceeds of specific revenue sources (other than coital 
projects) that are legally restricted to expenditures for specific purposes. These funds, for the 
most part, are established for specific educational purposes and funded through the U. S. 
Department of Education or the Louisiana State Department of Education. The School Board is 
centraUy located in Northeast Louisiana and acts as a regional fiscal agent for the State 
Department of Education for many educational programs. 

District #1 Sales Tax Fund 

The District #1 Sales Tax Fund coUects, records and disburses fimds related to the .5% 
i sales tax renewed in October 2001 for 10 years to provide additional si^port for the 
I school system. The School Board designated the tax for capital improvements and facility 
I and e^pment support—38%, classroom instmction—36%, mandated costs—14%, and 
i salary restoration—12%. 

i 9 7 
i 
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OuachKa Parish School Board 
Monroe, Louisiana 

GENERAL FUND 
Budgetary Comparison Schedule (GAAP Basts) 

Fiscal Year Ended June 30,2009 

Budgetad Areounte 

Budgetary fund balance at 
beginning of year 

RflEources (Inflows) 
Local sources: 

Ad valoram ta;(S8 
1 % ad vatorsm tax - tax codeclor 
Eamings on Investments 
Other 

Total local sources 
State sources: 
State equaSzetlon 
Reventre shartig 
Professional imprwament Program 
State contrttiution for tocher r^^ement 
Restricted grants-in-aid 
UnrBstrtcted grants-in-aid 

Total state sources 
Federal sources: 
Federal programs 
Other fedwBl support 

Total Federal sources 

Other financing sources 
Proceeds frum sale of assets 
Transfers In 

Tot^ other financing soirees 

Amounts svaB^le for appfopriaOons 

Original 
Budget 

$ 17.501,673 

12,323,663 
453.600 

1,500,000 
1.986.650 

16.263.833 

111.651,728 
S24,00D 
250.000 

-
1,000 

-
112.726,728 

215,000 

-
215.000 

-
1.235,074 
1.235.074 

147.942,308 

Final 
Budnet 

$ 17.297,206 

12,4K),000 
453,500 

1,000,000 
2.252.206 

16.195.705 

112,414.739 
824,000 
334,536 

-
80,000 
9,000 

113,662.275 

216.000 

-
215.000 

-
1.312.282 
1.312,282 

148.682,463 

Actual 

$ 17,297,206 

13,354.282 
466,967 
641,506 

2,327,038 
16.789.793 

112,414,739 
830,687 
335,719 

42,037 
818,454 

114,441,596 

-
264.696 
264.696 

22,654 

-
22,654 

148,815.885 

Variance With 
Final Budget 

? 

884,282 
13,467 

(358,494) 
74.833 

594.038 

. 
6,587 
1,183 

42,037 
738,454 

(9.000) 
779,261 

(215,000) 
264.696 
49.696 

22,654 
(1,312,282) 
(1,289,628) 

133.417 

Charges to approprialtons (outflows) 
Currant 

InslAKtlonal services; 
Regular programs 
Spedal education programs 
Vocational programs 
Other fnstn^Hlonal programs 
Spedal programs 
AduQ/cDTTtJnLdng education 

Support services: 
Pupi support services 
Instnjcttonal staff support services 
General administration 
School admbilstr^cn 
Busirwss servtces 
Plant services 
Student transportation services 
Central services 

Nonlnstructlonai services: 
Food service opet^lons 
Community seivfce programs 
Facility acquisH ôn and construction 

Debtsewice: 
Legatfeos 

Ottier financing uses 
Transfers out 

Total charges to appropriations . 

Budgstaiy fund balance 
at and of year 

64,258.348 
14,674,600 
1,153.520 
1.010.289 

3,750 
32,074 

4.723,067 
5,219.445 
1,815,528 
8,951.589 
1.924,250 

15,982,219 
6,827,364 
3,031.768 

431,367 
17.043 

-

62,235,791 
15,134.919 
1.285,207 
1.031,127 

3,375 
28,224 

4,619,391 
5,277.429 
1,867.806 
9,233,519 
1,971,990 

15.947,930 
7,105,945 
3,077,571 

736.575 
21,360 
6,150 

60,845,738 
15,760.835 
1,322,462 
1.008,827 

162,617 
39.450 

4,807,840 
5,291,668 

774,641 
9,444,565 
2,046,167 

ie,4fi1,153 
7,678,137 
2.915.6B5 

931,065 
21,310 

-

1,590,053 
(625,916) 

(37,255) 
22,300 

(159,242)» 
(11,235) 

(188.449) 
(14,169) 

1,093,335 
(211,046) 

(76.177) 
(533.223) 
(472,192) 
161,676 

(194,490) 
40 

6,150 

1.267.952 

131,324,373 

I 16.617,936 

2,000 

3.007.710 

132,594,099 

t 16,086.369 

1,600 400 

2,783.046 

132,016,845 

$ 16,797,040 $ 

224.664 

575,254 

706,671 

See eccompanytng notes to the tmdgetary comparison schedules. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Special Revenue Fund -
District #1 Sates Tax 

Budgetary Comparison Schedule (GAAP Basis) 

Fiscal Year Ended June 30, 2009 

Budgeted Amounts 
Original 
Budget 

Final 
Budget Actual 

Variance With 
Final Budget 

Budgetary fund balance at 
beginning of year 

Resources (inflows) 
Local sources: 

Sales and use taxes 
Eamings on investments 
Other 

Total local sources 

Other financing sources 

Transfers in 

Amounts available for appropriations 

Charges to appropriations (outflows) 
Current: 

Instructional services: 
Regular programs 
Special education programs 
Other instnjctional programs 

Support services: 
Pupil support services 
Instructional staff support services 
General administration 
School administration 
Business services 
Plant services 
Student transportation services 
Central services 

Noninstructional services: 
Food service operations 
Facility acquisition and construction 

Total charges to appropriations 

Budgetary fund balance 
at end of year 

$ 14.806,922 $ 14,826,241 

6,272,500 
540,000 

6,812.500 

21,619.422 

6,200,000 
475,000 

6.675.000 

494.300 

21.995,541 

$ 14,826,241 

6,179,920 
221.616 

500 
6.402,036 

631.358 

21,859.635 

(20,080) 
(253,384) 

500 
(272.964) 

137.058 

(135.906) 

2.159,312 
291.481 
382,041 

497,487 
231,711 

500 
86,024 
19,675 

1,310,826 
866,215 
10.675 

132,800 

5.988.747 

$ 15,630,675 

4.796,921 
297,580 
386,701 

510,222 
202,221 

600 
87.100 
19,875 

1.818,780 
873,415 
10,825 

126,800 
133,000 

9.264.040 

$ 12,731.501 

3,087,864 
296,360 
229,770 

509,187 
182.026 

677 
85,971 
18,998 

2,024,354 
871.364 
10.795 

134,365 

7,451,631 

$ 14,408.004 

1.709.057 
1.220 

156,931 

1.035 
20,195 

23 
1.129 
877 

(205,574) 
2.051 

30 

(7.565) 
133,000 

1,812.409 

$ 1,676,503 

See accompanying notes to the budgetary comparison schedules. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Notes to Budgetary Comparison Schedules 
Fiscal Year Ended June 30, 2009 

Budget and Budgetary Accounting 

The School Board utilizes the following procedures in establishing the budgetary data reflected 
in the financial statements: 

In September, the Business Manager submits to the School Board proposed annual appropriated 
budgets for the General Fund, the Special Revenue Funds, and the Debt Service Funds for the 
fiscal year commencing the prior July 1. A public hearing is conducted to obtain taxpayer 
comments. Prior to September 15, the School Board legally enacts the budget through adoption. 
The only legal requirement is that the School Board adopt a balanced budget; that is, total 
budgeted revenues and other financing sources (including fund balance) must equal or exceed 
total budgeted expenditures and other financing uses. The budget is revised perbdically 
throughout the school year, when deemed appropriate, but a balanced budget is always approved. 

The General Fund budget is adopted on a basis consistent with GAAP. Unencumba-ed 
appropriations in the General F̂ md l^se at the aid of the fiscal year, whereas, encumbered 
appropriations are carried forward to the following year. Budgeted amoimts are as originally 
adopted or as amended by the School Board. 

The Special Revenue Fimds* and Debt Service Funds' budgets have annual appropriated budgets 
adopted on a basis consistent with GAAP. Except for grant-oriented funds, unencumbered 
appropriations lapse at the end ofthe fiscal year. Encumbered appropriations are utilized when 
goods or services are received. GrantHDriented fund budgets are adopted at the time the grant 
apphcations are approved by the grantor. Separate annual budgets are adopted for unencumbered 
appropriations of grant-oriented Special Revenue Funds at the beginning of the following fiscal 
year. 

Formal budgetary integration is employed as a management control device during the year for 
the Genera] Fund, Special Revenue Funds, and Debt Service Funds. AU budges are operational 
at the departmental or project level The Siq)erinteodent and Business Manager of the School 
Board are authorizied to transfer budget amounts between line item activity and between any 
functions of an individual fund; however, any supplemental appropriations that amend the total 
expenditures of any fond require School Boarf resolution. The effects of budget revisions passed 
during the year were insignificant to the budgets as originally approved. 
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Î ui'FEY, HUFFMAN, RAGSDAI^E & SOIC^NIER 

John L. Luffey, MBA, CPA (1963-2002) 
Francis!. Huffman. CPA 
PhillpA-Ragsdale, CPA 
David Ray Soignier. CPA, MBA 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBUC ACCOUNTANTS 

John Herman, CPA 
Lynn Andries, CPA 
Esther Atteberry, CPA 
Sandra Harrington, CPA 

REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Ouachita Parish School Board 
Monroe, Louisiana 

We have audited the fmancial statements of the govemmental activities, the business-type 
activities and each major fund and the aggregate remaining fimd infonnation ofthe Ouachita 
Parish School Board (the School Board) as of and for the year ended June 30, 2009, which 
collectively con^>rise the School Board's basic financial statements and have issued our report 
thereon dated December 18,2009. We conducted our audit in accordance with auditing standards 
generally accepted in the United States of America the standards applicable to financial audits 
contained in Govemment Auditing Standards, issued by the Comptroller General ofthe United 
States; and the Louisiana Govemmental Audit Guide, issued by the Louisiana Society of Certified 
Public Accountants and the Louisiana Legislative Auditor. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered the School Board's intemal control over 
financial reporting as a basis for designing our auditing procedures for the purpose of expressing 
our opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness ofthe School Board's intemal control over financial reporting. Accordingly, we do 
not express an opinion on the effectiveness ofthe School Board's intemal control over financial 
reporting. 

Our consideration of intemal control over financial reporting was for the limited purpose 
described in the preceding paragraph and would not necessarily identify all deficiencies in intemal 
control over financial reporting that might be significant deficiencies or material weaknesses. 
However, as discussed below, we identified certain deficiencies in intemal control over financial 
reporting that we consider to be significant deficiencies. 

A control deficiency exists when the design or operation of a control does not allow management 
or employees, in the normal course of perfonning their assigned fimctions, to prevent or detect 
misstatements on a tunely basis. A significant deficiency is a control deficiency, or combination 
of control deficiencies, that adversely affects the School Board's ability to initiate, authorize, 
record, process, or report fiinancfal data reliably in accordance with generally accepted accounting 
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Ouachita Parish Schoo] Board 
Monroe, Louisiana 

principles such that there is more than a remote likelihood that a misstatement ofthe School Board's 
financial statements that is more than incoivscquential will not be prevented or detected by the Schooi 
Board's internal control. We consider the deficiencies described in the accompanying Schedule of 
Findings and Questions Costs listed as 09-01 to 09-03 to be significant deficiencies in the intemal 
control over financial reporting. 

A material weakness is a significant deficiency, or combmation of significant deficiencies, that 
results in more than a remote likelihood that a material misstatement ofthe financial statements will 
not be prevented or detected by the School Board's intemal control. 

Our consideration of the intemal control over financial reporting was for the limited purpose 
described in the first paragraph ofthis section and would not necessarily identify all deficiencies in 
the intemal control that might be significant deficiencies and, accordingly, would not necessarily 
disclose all significant deficiencies that are also considered to be material weaknesses. However, we 
consider item 09-01 to 09-03 of the significant deficiencies described above to be material 
weaknesses. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the School Board's financial statements are 
firee of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed an instance of noncompliance or other 
matters that are required to be reported under Government Auditing Standards and which is 
described in the accompanying schedule of findings as item 09-01. 

We noted certain matters that we reported to mam^ement ofthe School Board in a separate letter 
dated December 18, 2009. 

The School Board's response to the findings identified in our audit is described in the accompanying 
Schedule of Findings and Questioned Costs. We did not audit the School Board's response and, 
accordingly, we express no opinion on it. 

This report is intended solely for the information and use of management of the School Board, 
Federal awarding agencies and pass-through entities, and other entities granting fimds to the School 
Board and the Legislative Auditor for the State of Louisiana and is not intended to be and should not 
be used by anyone other than these specified parties. However, under Louisiana Revised Statute 
24:513, this report is distributed by the Legislative Auditor as a public document 

(A Professional Accounting Corporation) 
December 18, 2009 
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Î uFFEY, HUFFMAN, RAGSDALE & SOIGNIER 

John L. Luffey, MBA. CPA (1963-2002) 
Francis I. Huffnian, CPA 
PhillpA-Ragsdafe.CPA 
David Ray Soignier, CPA, MBA 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBLIC ACCOUNTANTS 

John Herman, CPA 
Lynn Andries, CPA 
Esther Attebeny, CPA 
Sandra Hanington, CPA 

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH 
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH OMB CIRCULAR A-133 

Ouachita Parish School Board 
Monroe, Louisiana 

Compliance 

We have audited the compliance ofthe Ouachita Parish School Board (the School Board) vwth the 
types ofcompliance requirements described in the U. S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that are apphcable to each of its major Federal programs for 
the year ended June 30, 2009. The School Board's major Federal programs are identified m the 
Summary of Auditor's Results section ofthe accompanying Schedule of Findings and Questioned 
Costs. Comphance with the requirements of laws, regulations, contracts and grants applicable to 
each of its major Federal programs is the responsibility ofthe School Board's management. Our 
responsibihty is to express an opinion on the School Board's comphance based on our audit. 

We conducted our audit ofcompliance in accordance with auditing standards generally accepted in 
the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General ofthe United States; and OMB Circular A-
133, Audits of States, Local Govemments, and Non-Profit Organizations. Those standards and 
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of comphance requirements referred to above that could 
have a direct and material effect on a major Federal program occurred. An audit includes examining, 
on a test basis, evidence about the School Board's compliance with those requirements and 
performing such other procedures as we considered necessary in the circumstances. We believe that 
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determination on the School Board's compliance with those requirements. 

In our opinion, the School Board complied, in all material respects, with the requirements referred to 
above that are apphcable to each of its major Federal programs for the year ended June 30,2009. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Internal Control Over Compliance 

The management of the School Board is responsible for establishing and maintaining effective 
intemal control over compliance with the requirements of laws, regulations, contracts, and grants 
apphcable to Federal programs. In planning and performing our audit, we considered the School 
Board's intemal control over compliance with the requirements that could have a dhect and material 
effect on a major Federal program in order to determine our auditing procedures for the purpose of 
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the 
effectiveness of intemal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness on the School Board's intemal control over comphance. 

A control deficiency in intemal control over compUance exists when the design or operation of a 
control does not allow management or employees, in the nonnal course of perfonning fheir assigned 
fLinctions, to prevent or detect noncomphance with a type of noncompliance requirement of a Federal 
program on a timely basis. A significant deficiency is a control deficiency, or combination of control 
deficiencies, that adversely affects the School Board's abihty to aximinlster a Federal program such 
that there is more than a remote likelihood that noncompliance with a type of compliance 
requirement of a Federal program that is more than inconsequential will not be prevented or detected 
by the School Board's intemal control. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that 
results in more than a remote likelihood that material noncompliance with a type of comphance 
requirement of a Federal program will not be prevented or detected by the School Board's intemal 
control. 

Our consideration of intemal control over compliance vras for the limited purpose described in the 
first paragraph ofthis section and would not necessarily identify all deficiencies in intemal control 
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in 
intemal control over compliance that we consider to be material weaknesses as defined above. 

This report is intended solely for the mformation and use of management of the School Board, 
Federal awarding agencies and pass-through entities, and other entities granting fimds to the School 
Board and fhe Legislative Auditor for the State of Louisiana and is not intended to be and should not 
be used by anyone other than these specified parties. However, under Louisiana Revised Statute 
24:513, this report is distributed by the Legislative Auditor as a public document. 

(A Professional Accounting Corporation) 

December 18,2009 
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O U A C H I T A PARISH S C H O O L B O A R D 

M O N R O E , LOUISIANA 
SCHEDULE O F EXPENDITURES O F FEDERAL AWARDS 

AS O F AND F O R T H E YEAR ENDED J U N E 30,2009 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/ 
PROGRAM TTTLE 

C.F.D.A 
NUMBER 

GRANT 
NUMBER 

PROGRAM 
DISBURSEMENTS 

CASH FEnERAL AWARDS 

U.S. DEPARTMENT OF AGRICULTURE 
Passed through LouUiana 

Department of Edacation: 
300/301 Scfcool Breakfest Program 
300/301 National School Lunch Program 
300/301 Summer Food Service Program for CSiildroi 

TOTAL U.S. DEPARTMENT OF AGRICULTURE 

U.S. DEPARTMENT OF DEFENSE 
Direct Programs: 

130 Air Force Junior Reserve Officer Training Corps 
130 Army Junior Reserve Officer Training Corps 
130 Naval Junior Reserve Officer Training Corps 
130 Naval Junior Reserve Officer Training Corps 
130 Naval Junior Reserve Officer Training Corps 
130 Naval Junior Reserve Officer Training Corps 
130 Naval Junior Reserve Officer Training Corps 
130 Naval Junior Reserve Officer Training Cctfps 
130 Naval Junior Reserve Officer Training C<Hps 

TOTAL U.S. DEPARTMENT OF DEFENSE 

10.553 
10.555 
10.559 

NotAvaflable $ 
Not Available 
NotAvaflable 

1,250,425 
3.554,261 

157.387 

Not Available 
Not Available 
Not Available 
N(rt Available 
Not Available 
Not Available 
Not Available 
Not Available 
Not Available 

LA050061 
LA331676 
JROTC091M369 
JROTC091M490 
N4982307MJ 
N4982308MJ 
N4982309MJ 
N9637708MJ 
N9637709MJ 

4,962,073 

63.135 
50,295 

723 
723 

2,100 
16,930 
33,115 
24.646 
73.030 

264,696 

584 

U.S. DEPARTMENT OF JUSTICE 
Passed throagh Ouachita Parish 
Sheriffs Oflke: 
Public Safety Partnership and Community Policing Grants: 

Methamphetamine Initiative (2007-08) 
16.710 

2007CKWX0284 35^21 

645 

U. S. DEPARTMENT OF EDUCATION 
Db-ect Programs: 
Safe and Drug-Free Schools and Communities-Nalional Programs: 

Mentoring Program Grants (2007-08) 
84.184B 

Q184B070789 264.351 

643 
Advanced Placement Program: 

Advanced Placement Program (2007-08) 
84.330C 

S330C060138 501,378 

644 

640 

Funds for the hiq)rovement of Education: 
At Home with Children's Literacy: School Success through 

Family Involveroflit 
Preparing Students for Advanced STEM Courses 

84.215K 

U215KOS0047 
U215K080222 

173,818 
1 0 1 ^ 1 
275,019 

See Note* to Schedule of Expcndituret of Federal Avrards 107 



O U A C H I T A PARISH S C H O O L BOARD 
M O N R O E , LOUISLW^A 

S C H E D U L E O F EXPENDITURES O F F E D E R A L AWARDS 

AS O F AND F O R T H E YEAR ENDED J U N E 30,2009 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/ 
PROGRAM TITLE 

Passed through Louisiana 
Department of Edocatlon: 

Adult Education-State Grant Pro^ 
540 Adult Education-Federal Funds (2008-09) 
520 Adult Education-Federal Funds (2007-08) 
525 Adult Education-Federal Funds (2006-07) 
542 Adult Education-Federal Supplemental (2008-09) 
522 Adult Education-Federal Supplemental (2007-08) 
541 Adult Education-Fcderal-D^t of Corrections (2008-09) 
521 Adult Education-Federal-Dept of Corrections (2007-08) 
557 Federal English Language/Civics Program (2008-09) 
524 Federal English Language/Civics Program (2007-08) 
556 One Stop Centers (2008-09) 
526 One Stc^ Centers (2007-08) 

Title I GranU to LocaJ Educational Agencies; 
601 Title I Part A Basic (2007-08) 
601 Title I Part A Basic (2008-09) 
631 Title I Part A Basic-School Improvement (2006-07) 

Migrant Education-State CJrant Program: 
657 Migrant Education Carryover (2006-07) 
658 Migrant Education Carryover (2007-08) 
656 Migrant Education (2007-08) 
676 Migrant Education (2008-09) 

Special Education-<3rants to States: 
IDEA Part 3(2007-08) 
IDEA Part B (2008-09) 

Vocaticmai Educalion-^asic Grants to States: 
511 Carl Perkins Grant-ReaUocation (2007-08) 
510 Carl Perkins (jrant (2008-09) 

C.F.DA. 
NUMBER 

84.002A 

84.0 lOA 

84.onA 

Special Education-Preschool Grants: 
532 Preschool (2007-08) 

Preschool (2008-09) 

Safe and Drug-Free Schools and Communities-State (3rants: 
Title IV (2007-08) 

604 Title IV (2008-09) 

84.027A 

84.048 

84.173 A 

84.186A 

GRANT 
NUMBER 

PROGRAM 
DISBURSEMENTS 

280944-37 
280844-37 
280744-37 
280921-37 
280821-37 
280923-37 
280823-37 
280907-37 
280807-37 
280913-37 
280813-37 

S010A070018 
S010A080018 
2807TA-37 

2807MI-37C 
2808M1-37C 
2808M1-37 
2809M1-37 

H027A070033 
H027A080033 

280802-37C 
280902-37 

H173A070082 
H173A080082 

Q186A070019 
Q186A080019 

183,729 
64,273 

-
618 
355 

10,794 
1,479 

22,?Jt0 
1,194 
2,535 
2.012 

289,269 

171,667 
3,974,893 

11,896 
4,158,456 

13,359 
56,583 
57,895 

147,696 
275.533 

972,183 
2.900.118 
3.872,301 

15.879 
189.248 
205.127 

8,082 
43.837 
51.919 

32,920 
32,655 
65.575 

See Notes to Schedule of Expenditures of Federal Awards lOS 



654 
674 

605 

639 
609 
619 
629 

603 

602 

O U A C H I T A PARISH S C H O O L BOARD 
M O N R O E , LOUISIANA 

S C H E D U L E O F EXPENDITURES O F F E D E R A L AWAIU)S 

AS O F AND F O R T H E YEAR ENDED J U N E 30,2009 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/ 
PROGRAM TITLE 

Education for Hraneless CMdren and Youth: 
Homeless (2006-07) 
Homeless (2008-09) 

Even Start-State Educational Agencies: 
671 Even Start (2006-07) 
650 Even Start (2007-08) 
670 Even Start (2008-09) 

State Grants for Innovative Programs; 
Title V (2007-08) 

Education Technology State Grants: 
Enhancing Education Through Technology-Carryover (2006-07) 
Enhancing Education Through Technology (2007-08) 
Enhancing Education Ihrough Technology-Carryover (2007^8) 
Enhancing Education Through Technology (2008-09) 

646 Adcanccd Placement Test Fee Program: 
Advanced Placement Test Fee Program (2007-08) 

English Language Acquisition (jrants: 
Title m (2007-08) 
Title n i (2008-09) 

Mathematics and Science Partnersh^s: 
612 Math and Science Partnerships (2007-08) 
632 Math and Science Partnerships (2008-09) 

Pawed through Morehouse Parish School Board: 
642 Math and Science Partnerships (2007-08) 

84.330B 

84.365A 

84.366B 

Improving Teacher (^uahty State Grants: 
TitieE Part A (2007-08) 
Title n Part A (2008-09) 

84.367A 

C.FJ).A 
NUMBER 

84.196A 

84.213C 

84,298A 

84.318X 

GRANT 
NUMBER 

2807H1-37C 
2809H1-37 

2807F2-37 
2808F1-37 
2809F1-37 

S298A70018 

280749-37C 
280849-37 
28Q849-37C 
280949-37 

PROGRAM 
DISBURSEMENTS 

5.594 
61.064 
66,658 

21,284 
33,035 

517,043 
571,362 

9.324 

3.873 
1.878 

11,353 
32,902 
50.006 

5.454 

T365A070018 
T365A080018 _ 

2808MP-37 
2809MP-37 

2808MP-34 _ 

S367A070017 
S367A080017 _ 

3.272 
18,105 
21.377 

89,653 
79,606 

42,487 
211.746 

100.729 
808,608 
909.337 

Passed through Morehoose 
Parbh School Board: 

Even Start Migrant Educatirai; 
Migrant Education Even Start 

S4.214A 
S2I4A060032 S8A51 

TOTAL U.S. DEPARTMENT OF EDUCATION 1L862342 
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OUACHITA PARISH S C H O O L B O A R D 
M O N R O E , LOUISIANA 

S C H E D U L E O F EXPENDITURES O F F E D E R A L AWARDS 

AS O F AND F O R T H E YEAR ENDED J U N E 30,2009 

FEDERAL GRANTOR/ 
PASS-THROUGH GRANTOR/ 
PROGRAM TITLE 

C J . D J V . 

NUMBER 

93.558 

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 
Passed through LouUbna 
Department of Edacation: 

Temporary Assistance for Needy Families: 
523 Strategies to Empower People (2008-09) 
573 Job's fcff America's (jraduatcs-TANF (I) Employ 
573 EMPLoY Reimbursement K 
574 After-SchooI-For-AIl 
570 LA-4/Starting Points Pre-Kindergarten Programs (2006-07) 

TOTAL U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES 

TOTAL EXPENDITURES OF CASH FEDERAL AWARDS 

GRANT 
NUMBER 

PROGRAM 
DISBURSEMENTS 

2809EP-37 
2809J2-37 
2809JE-37 
2809OS-37 
280735-37 

I 

5,412 
35,117 

377 
25,986 
16,403 
83,295 

83,295 

17^07,926 

NONCASH FEDERAL AWARDS 

UNITED STATES DEPARTMENT OF AGRICULTURE 
Passed Through Louisiana Department of Agriculture: 

300 Food Dtmation (Commodities) 

TOTAL EXPENDTTURES OF NONCASH FEDERAL AWARDS 

TOTAL EXPENDITURES OF FEDERAL AWARDS 

10.550 SCH075 508,591 

508,591 

17,716,517 

See Notes to Schedule of Expenditures of Federal Awards no 



OUACHITA PARISH SCHOOL BOARD 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

JUNE 30,2009 

Note 1 - Basis of Presentation 

The accompanying Schedule of Expenditures of Federal Awards includes all Federal 
grant activity of the Ouachita Parish School Board (the School Board) for the year 
ended June 30, 2009 and is presented on the modified accrual basis of accounting. 
The modified accrual basis of accounting recognizes revenues when they become 
both measurable and available to pay current period liabilities and expenditures when 
the related liability is incurred. 

Note 2 - Relationship of the Schedule of Expenditures of Federal Awards to the Financial 
Statements 

The following reconciliation is provided to help the reader of the School Board's 
financial statements and supplementary information relate such information to the 
Schedule of Expenditures of Federal Awards for the year ended Jime 30,2009: 

Revenues: 
General Fund 
School Food Services 
Title I 
IDEAB 
Other Federal 

Total Govenmiental Funds Revenues 
Less NonExpenditure revenues 
Total Govemmental Funds Expenditures 
Agency Fund Expenditures 
Total Federal Expenditures 

$ 

$ 
s 

Federal 
Programs 

- $ 
4,962,073 
5,002,879 
3,924,220 
2,977,033 

16,741,535 
16,402 

16,757,937 
60,623 

16,818,560 $ 

Federal 
Support 

264,696 $ 
508,591 

-

-
-

613,775 
-

613,775 
-

613,775 $ 

Total 

264,696 
5,470,664 
5,002,879 
3,924,220 
2,977,033 

17,639,492 
16,402 

17,655,894 
60,623 

17,716,517 
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OUACHTTA PARISH SCHOOL BOARD 
MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30,2009 

Section 1 - Summary of Auditor's Results 

Financial Statements 

Type of Auditor's Report Issued: Unqualified 

Intemal Control Over Financial Reporting 

Material Weakness(es) identified? X Yes No 

Significant Deficiency(s) identified not considered to be material 
weaknesses? Yes X No ^None Reported 

Noncompliance material to financial statements noted? Yes J L No 

Federal Awards 

Intemal Control Over Major Programs 

Material weakness(es) identified? Yes X No 

Significant Deficiency(s) identified not considered to be material 
weakness(es)? Yes X No N̂one Reported 

Type of auditor's report issued on compliance for major programs: Unqualified 

Any audit fmdings disclosed that are required to be reported in accordance with 
Circular A-133, Section 510(a)? Yes J L No 

Dollar threshold used to distinguish between Type A and Type B programs 
$531,496 

Auditee qualified as low-risk auditee? _ X Yes No 

Identification of Major Programs 

CFDA# PROGRAM TITLE 
84.01 OA Title I Grants to Local Educational Agencies 
84.33 OC Advanced Placement Program 
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OUACHITA PARISH SCHOOL BOARD 
MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30,2009 

Section II - Financial Statement Findmgs and Questioned Costs: 

09-01 Local Government Budget Act 

Finding 

The Local Govemment Budget Act provides, among other things, for the amendment ofthe budget 
when actual expenditures exceed budgeted amounts by 5% or more and that a budget should not be 
adopted wherein budgeted expenditures exceed estimated amounts available to fund them. 

In fiscal year 2009, the Sch(X)l Board has two special revenue funds that exceeded its budget by 5% 
of estimated expenditures which were not amended. The West Ouachita Sales Tax Fund had 
budgeted expenditures of $68,800 and actual expenditures of $185,040 resulting in a $116,240 
(169%) unfavorable variance. Overall, this fund had a net increase in fund balance by $1,763,696 
fi-om June 30,2008's balance $3,918,347 to June 30 2009's balance of $5,682,043. 

Recommendation 

We recommend that the School Board and the business manager continue to work together to 
monitor the financial position and resources of all funds to provide for sound financial planning. 
Overall 

Response 

West Ouachita Sales Tax Fund's expenditures exceeded budgeted expenditures due to the Board 
authorizing more school repairs than originally anticipated. 

09-02 Intemal controls over Accounts Payable and Payroll 

Finding 
During the review of intemal controls, we noted where the School Board does not have adequate 
controls over certain areas of accoimts payable. 

Accounts Payable - For computer-generated checks, the accounts payable accountant prepares 
checks, submits checks for printing including the computer generated signature, receives the checks 
after printing and mails the checks. Additionally, the accounts payable accountant can set up 
vendors or change vendor information without anyone's approval. 
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OUACHITA PARISH SCHOOL BOARD 
MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30,2009 

Payroll - Payroll can independentiy set up an employee without review by the Personnel Department 
which could result in an unauthorized person being set up. Additionally, payroll changes are not 
reviewed by someone independent ofthe Payroll accountant entering the data. 

Recommendation 

Accounts Payable - For accoimts payable, the School Board should have someone other than the 
Accounts Payable accountant receive and mail the checks. The Accounts Payable accountant should 
not have access to setting up vendors. 

Payroll - The Personnel Director should receive an exceptions report that reflects changes in payroll 
from the previously processed payroll. This report would reflect all new employees and at 
management* s discretion reflect certain changes in other information (either all changes or a certain 
percent or dollar change) such as pay grades, or employee deductions such as for insurance or 
employee annuity contributions. This report should be reviewed by the Personnel Director and if 
necessary traced back to the supporting documentation authorizmg the hiring ofthe employee. 

Response 
With respect to Accounts Payable, we will review the issues cited and adjust our procedures 
accordingly. For Payroll, we have already created this report and it is being given to the Personnel 
Director every month for his review. 

09-03 Fmancial Reporting 

Finding 

Cash - On June 28, 2009, the School Board had requested that a certain amount of mvestments be 
sold. All but $900,000 had been sold as of June 30,2009. The remainmg $900,000 was sold on July 
1,2009 but was reported in fiscal year 2009 (a one day error) which resulted an in over-reporting of 
cash and under-reporting investments. Another reconciliation error occurred wiien the School Board 
purchased a $1,467,464 certificate of deposit on June 24,2009. The expected entries on the School 
Board were recorded. However, the bank did not withdraw the funds fiom the School Board's 
checking account until July 10,2009. This bank error led to an error on the bank reconciliation in 
which the $1,467,464 was not noted as being outstanding but another check for $1,551,425 was 
shown as outstanding but was instead a July 2009 check and therefore was not apphcable to the June 
2009 reconcihation. As a result, the bank reconcihation was shown with an unknown reconciling 
difference of $97,479. The actual amount of cash per the general ledger was correctiy stated related 
to this issue. Once these two items were corrected, the unknown reconciling difference was $13,912. 

114 



OUACHITA PARISH SCHOOL BOARD 
MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30,2009 

Capital Assets - During fiscal year 2009, the State of Louisiana's Department of Education informed 
all school boards to change its capitalization policy for capital assets from $1,000 to $5,000 per item 
effective July 1,2008, This change was made by tiie School Board on a retroactive basis resulting in 
removing all assets below $5,000 which totaled $4,522,802 (net). However, this change should have 
been made on a prospective basis meaning that ail purchases on or after July 1, 2008 should be 
capitalized based on the $5,000 threshold. As a result, the financial statements were adjusted to add 
back the assets below $5,000 that had been removed resulting in additions to capital assets of 
$4,522,802 and an addition to depreciation expense. 

Recommendation 

We recommend that the School Board ascertain a complete understanding of an entry before entering 
it into the fmancial records. While there are only two items cited above that impacted the financial 
statements, the magnitude of these items would have resulted in a material misstatement of the 
School Board's financial statements. Additionally, bank reconciliations should not have an un­
reconciled difference. 

Response 

On the $900,000 error this should be regarded in the same manner as a late deposit. The transaction 
was requested before June 30,2009, but the treasuries could not be sold on the open market on the 
day requested. They were sold on July 1,2009 and the cash fimds were deposited into the School 
Board's checking account on July 1,2009. It was a reconciling item on the June bank reconciliation 
in the same manner as a late deposit would be. On the $ 1,467,464 bank error v^ch was posted in 
the School Board's financial records before the bank statement was received. The bank employee 
sent an email confirming this transaction with a copy ofthe certificate of deposit for the new amount 
including the $ 1,467,464 increase m the cd in June. The bank did not withdraw the funds from the 
checking account until July 10,2009, but the certificate of deposit was increased on June 24,2009 
causing the bank's records to be out of balance for three weeks. A check for a similar amount was 
thought to be the reason for the bank reconcihation to be out of balance. This check was then Listed 
as a reconciling item. When it was discovered that the check was not the reconciling item and, 
therefore, not the cause ofthe bank reconciliation to be out of balance, the matter was researched and 
the bank error was found to be the cause ofthe problem. This was corrected as soon as possible. 

The busmess manager will check all bank reconciliations in the future. 

As far as the capital assets issue cited above, we will review the standards related to accounting 
changes closer in the future. 
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OUACHITA PARISH SCHOOL BOARD 
MONROE, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30,2009 

Section m - Federal Awards Findings and Questioned Costs: 

None reported. 
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OUACHITA PARISH SCHOOL BOARD 
MONROE, LOUISIANA 

SUMMARY STATUS OF PRIOR YEAR FINDINGS 

The following is a summary of the status of the prior year fmdings included in Luffey Hufiman, 
Ragsdale & Soignier (APAC) audit report dated December 31, 2008 in connection with the audit 
of die financial statements ofthe Ouachita Parish School Board (the School Board) as of and for 
the year ended June 30,2008. 

08-01: Local Budget Act 

Finding 

In fiscal year 2008, the School Board has two special revenue funds that exceeded its 
budget by 5% of estimated expenditures which were not amended. The West Ouachita 
Sales Tax Fund had budgeted expenditures of $948,225 and actual expenditures of 
$1,024,955 resulting in a $76,730 (8.09%) unfavorable variance. The School Food 
Service Fund had budgeted expenditures of $8,553,843 and actual expenditures of 
$9,234,830 resultmg in a $680,987 (7.96%) unfavorable variance. In addition, this fund 
ended tiie year witii a $782,941 fund deficit. 

Status 

See finding 09-01. However, note that the unfavorable variance in the School Food 
Service Fund was eliminated in fiscal year 2009. 

08-02: Reconciliation of Payroll Accounts 

Finding 

The School Board did not have a reconciliation of its various payroll liability accounts. 
As a result, the School Board had two errors mvolving payroll accounts that were 
undetected. These items resulted in a $537,420 understatement of cash, a $951,404 
understatement of habilities, a $413,984 overstatement of fund balance and a $413,984 
understatement of expenses. The $413,984 error was the result of miscodmg a check to a 
liability account mstead of an expenditure account. The $537,420 error resulted from 
posting an incorrect amount (posted a gross amount instead of a net amount) regarding 
the Summer 1 payroll. 

Status 

The School Board has corrected this issue m fiscal year 2009. 
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OUACHFIA PARISH SCHOOL BOARD 
MONROE, LOUISIANA 

SUMMARY STATUS OF PRIOR YEAR FINDINGS 

Management Letter 

Documentation of Intemal Control 

Finding 

The School Board did not have adequate documentation of intemal control over financial 
reporting using the Committee of Sponsoring Organizations (COSO) framework so that 
the School Board could more easily discharge its responsibility to design and unplement 
controls and monitor those controls for effectiveness over time. 

Status 

We contracted with a local CPA firm last year after receiving the 2008 management letter 
to work with us to fonnalize and document our intemal controls. Given the size and 
complexity of the School Board's operations, we have not completed this task but 
continue to work on it as time permits. 
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Ouachita Parish School Board 
Monroe, Louisiana 

Miscellaneous Statistical Data 
School Board Members* Compensation 

June 30,2009 

The schedule of compensation paid to School Board members was prepared in compUance with 
House Concurrent Resolution No. 54 ofthe 1979 session ofthe Louisiana Legislature. 

The compensation of the School Board members is included in the general administration 
expenditures of the General Fund. In accordance with Louisiana Revised Statute 17:56, the 
School Board members have elected the monthly payment method of compensation. Under this 
method, the members of the School Board received $800 per month. Additionally, the president 
received $100 per month for exercising the duties of his office. 

Board Member 

Mr. Jack White, President 
Mr. Scott Robinson 
Mr. A. R. "Red" Suns 
Mr. Jerry R. Hicks, Vice President 
Rev, John R Russell 
Mr. Carey Walker 
Ms Susan Spence 

Total 

District 

A $ 
B 
C 
D 
E 
F 
G 

$ 

Amount 

10,800 
9,600 
9,600 
9,600 
9,600 
9,600 
9,600 

68,400 
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Î uFFEY, HUFFMAN, RAGSUAL£ & 5OIGNIER 

(A PROFESSIONAL ACCOUNTING CORPORATION) 

CERTIFIED PUBLIC ACCOUNTANTS 

John L. Lirffey, MBA. CPA (1^3-2002) 
Francis I. Huffman, CPA 
Philip A. RagsdalG, CPA 
David Ray Soignier, CPA, MBA 

John Herman. CPA 
Lynn Andries, CPA 
Esther Atteberry, CPA 
Sandra Han-lrrgton, CPA 

MANAGEMENT LETTER 

Ouachita Parish School Board 
Monroe, Louisiana 

In planning and performing our audit of the financial statements of the Ouachita Parish 
School Board (the School Board) for the year ended June 30, 2009, we considered its intemal 
control stmcture in order to determine our auditing procedures for purposes of expressing our 
opinion on the financial statements and not to provide assurance on the intemal control 
structure or overall compliance with laws and regulations. 

However, during our audit we became aware of certain matters that are opportunities for 
strengthening internal controls and the overall environment for compliance with laws and 
regulations. This letter will summarize our comments and suggestions regarding those 
matters. This letter does not affect our report dated December 18, 2009 on the financial 
statements ofthe School Board. 

Documentation of Intemal Control 

Finding: 
Management of the School Board is charged with establishing and maintaining intemal 
control and to assess intemal control for effectiveness in design and operation. Those 
components are outiined in the Conunittee of Sponsoring Organizations of the Treadway 
Commission Report (conunonly referred to as the COSO Report, or COSO) and consist ofthe 
Control Environment; Risk Assessment; Control Activities; Information and Communication; 
and Monitoring. While certain elements of the components of intemal control exist and 
certain aspects of the control activities have been documented, the School Board does not 
possess adequate written documentation of all components of intemal control over School 
Board operations. 

For management and those charged with governance to properly discharge their responsibility 
to establish and maintain intemal control, there must exist a level of documentation of intemal 
control sufficient to allow them to assess operating effectiveness and design, not just at a 
point in time, but over a period of time. As circumstances change, controls should be re­
evaluated for ongoing effectiveness. 
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Ouachita Parish School Board 
Monroe, Louisiana 
Management Letter 
Page 2 of 2 

Recommendation: 
We recommend that management of the School Board document the intemal control over 
financial reporting using the COSO framework in order that they may more easily discharge their 
responsibility to design and implement controls and monitor those controls for effectiveness over 
time. As part ofthis review and documentation, the School Board should utilize the Checklist of 
Best Practices in Government prepared by the Louisiana Legislative Auditor's office. 

Managements Corrective Action Plan: 
We are in the process of documenting our intemal controls over the entire accounting process, to 
include controls over financial reporting. When the controls have been documented, we will 
review the controls we currently have and make needed changes for control weaknesses. When 
evaluating the controls, we will take into consideration the COSO framework and the Checklist 
of Best Practices in Government prepared by the Louisiana Legislative Auditor's office. 

(A Professional Accounting Corporation) 

December 18,2008 


